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Visions and values
 
Our goals
The organisation’s goal is to provide support for forcibly displaced people, as well as to spread the word about the cur-
rent situation for refugees and migrants. Where appropriate, our main focus is helping children and their mothers.

A Drop in the Ocean coordinates volunteer workers, and collects and distributes the necessary resources, equipment 
and financial support to provide immediate help when and where it is needed. We also organise a wide range of activiti-
es for people inside and outside the refugee camps where we work in Greece.

We make it easier to help refugees!

We wish to identify with, and live up to, the values that are highlighted by the Norwegian word HAVET(meaning “the 
ocean”).

H - Handlekraftige (we are Dynamic) 
A - Ansvarsfulle (we are Responsible)
V - Verdiskapende (we are Productive)
E – Empatiske (we are Empathetic)
T – Tydelige (we are Distinct)
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We saw a dramatic increase in the number of refugees 
arriving in Greece in 2019. Especially during the fall, after 
Turkey established the so-called ‘safe zone’ in Syria. It is 
obvious that this zone does not feel safe for those who 
have fled the country. However, Afghans are the largest 
group of displaced people in Europe and many have been 
refugees their whole lives. In the camps, we often meet 
children and youths from Afghanistan who speak Norwe-
gian after spending several years in Norway before having 
their asylum applications rejected. Many are sent back to a 
country where they do not feel like they belong. A country 
where they do not feel safe. Therefore, many of them flee 
the country again. Their only hope for protection and a bet-
ter future for themselves and their families, is to embark on 
another dangerous trip towards Europe.

Around 74 000 displaced persons arrived in Greece in 
2019. The refugee camps on the islands are overcrow-
ded and expanding way beyond their borders. In 2019, we 
started our work inside Moria camp on Lesvos. The Greek 
authorities reached out to us, giving us mandate to create 
activities for unaccompanied minors. Unaccompanied mi-
nors reside in their own secluded zones in the camp. The 
Greek authorities wanted us to initiate activities to keep the 
minors away from crime, drugs, self-harm, and fights. 

The task handed to us was incredibly challenging, but our 
hard work is paying off. The number of reported incidents 
has decreased with 80 percent since we started our work 
in April, something which reflects that our dedicated and 
talented field workers and coordinators are doing things 
right.

This is our focus, because everything we are witnessing in 
the Greek refugee camps are far from acceptable. Combi-

ned with the lacking will of European countries to contri-
bute, it is easy to lose hope. What we do is a drop in the 
ocean, but to the people we help; it means everything.
 
A Drop in the Ocean is constantly being asked to contribute 
at other locations in Greece, both inside the refugee camps, 
but also to develop programs outside of the camps. This 
says a lot about the never-ending need for help. We wish 
other big Norwegian actors were present in Greece, so that 
we would be able to help even more people. A Drop in the 
Ocean is still a small organisation, and obviously we want 
to accept any good ideas and implement suggestions, but 
with a small administration and no governmental funding, 
we have our limitations. 

However, our funds increased during the year as a result 
of support from dedicated donors and collaborators and 
thus, we were able to establish our presence on Samos. 
We have a small centre there, the Stagona Center, where 
we focus on activities for children and adults. In addition 
to the islands of Samos and Lesvos, which are the islands 
that receive the most refugees, we have continued our 
work in Skaramangas outside of Athens, and in Nea Kavala 
in Northern Greece, throughout 2019. These are two of the 
biggest refugee camps on mainland Greece. 

Our main concern on all locations is to facilitate our acti-
vities to accommodate for the needs of the residents, as 
they arise. Therefore, we turned the Drop Shops at several 
locations into Drop Centres, to offer more activities to pro-
vide psychosocial support rather than distributing clothing 
and non-food items. 
 
Greek authorities gave us authorisation to work inside the 
refugee camps, which was a great achievement as only 

  A Statement by the Secretary General
Another year has passed, and A Drop in the Ocean is currently in its fifth year of operations on the Greek mainland 

and on the Aegean islands. I am frequently asked about the current situation and I I wish my response could be: “the 
situation for displaced people in Greece is much better. The processing of asylum applications is running much more 

smoothly, at a more rapid pace, and no children are living in tents. I wish I could tell them that all unaccompanied minors 
have received help from European countries, that welcomed them with open arms. I wish I could tell them that Moham-

med, the 4-year old I met in Moria earlier this year, is now living safe and sound in a foster home.” 
But this is not the reality.
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13 foreign organisations can do that. The process of get-
ting authorisation has taken more than two years. In the 
beginning of the year, we entered a new two-year strate-
gic period, aspiring to help more people. Our goal is to be 
a professional, but non-bureaucratic, non-governmental 
organisation. We want to make the right decisions for all 
parties involved, but also to make sure that we engage with 
the people who use our services, to meet their needs. They 
are the ones who know what activities they want and need.

The most important resources we had throughout 2019 
were our incredible staff, both voluntary and employed 
staff, who contributed to keeping the wheels turning in the 
field and at home. During 2019, our voluntary field workers 
have contributed with more than 16 000 working days in 
the Greek refugee camps! To reflect the changes in our 
activities, we have recruited field workers with expertise in 
certain professions – such as teachers, builders, IT wor-
kers, and yoga instructors. We have also developed an 
online training programme – Drop Field Training – to fa-

miliarise the volunteers with the refugee situation, the en-
vironment we work in, and simultaneously prepare them 
for the role as a field worker. 
 
Many of our field workers are displaced people, who live 
inside the refugee camps. Their knowledge of the situati-
on is essential for the work we do. Everyone who gets to 
experience what it is like to work in the field are the time 
witnesses of our time. They have first-hand knowledge of 
the situation and will contribute when the history is to be 
written about the treatment of displaced people and refu-
gees in Europe in 2019. Our work in the Greek refugee camps 
would not have been possible without the commitment of our 
field workers, all of those who make financial contributions, and 
the people who engage in activities in Norway. Thank you for 
keeping up with our journey. 

Oslo April 2020
Trude Jacobsen

Nea Kavala
Photo: Katrin Helen Siurek
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By
Despina F. Johansen,  
Head of Operations 
A Drop in the Ocean
 
At the time of finalizing these lines, in February, 2020, di-
vision has prevailed on the Greek island of Lesvos. Locals 
are divided between those sensitive to the refugees and 
those wanting them out of the island. The Greek authori-
ties are divided on how to handle the overcrowding of the 
islands. The refugees themselves are divided, frustrated 
with their living conditions, one ethnic community accu-
sing the other for criminal episodes.  

The picture is no better in the rest of Europe. Many go-
vernments have lost elections because of the migration 
issue. In the EU no burden sharing agreement can be 
reached, as EU members disagree about their responsibi-
lities. On the other side of the Aegean, analysts claim that 
Turkey’s governing party lost the local elections in Ankara 
and Istanbul due to the migration issue. 

A strained situation for people forced to flee 
Things should be put into perspective: In 2019, the total 
number of arrivals of refugees and migrants to Europe 
was 123 911 –and the majority (73 377) arrived in Greece. 
More people arrive per month on the Greek islands, than 
the total number of refugees arriving in Norway pr year. 
(2500 ) 

The situation is obviously strained, first and foremost 
for those forced to flee, and secondly for Greece. These 
people, leaving their countries because of war and internal 

conflicts, had never planned to stay in Greece under such 
difficult conditions.  Greece had never planned to host 
40 000 people on its islands in facilities designed for a 
couple of thousands.  

What caused this dire situation and what went wrong? 
The conflicts in Syria, Afghanistan and Iraq seem to have 
no end.  In 2019 more people were killed because of the 
ongoing conflict in Afghanistan than in any other current 
conflict1. It is naive to think that these countries will see 
peace in 2020, but this is still  the only way to stop the 
suffering of hundreds of thousands of refugees.  

Turkey is hosting around 3,6 million Syrian refugees. A 
great percentage of the refugees arriving in Greece have 
lived in Turkey for years but have then left because of the 
living conditions there. Many of the refugees have also 
lived in Iran before arriving in Greece. Since July 2019, 
when the new government of Greece was elected, arrivals 
to the Greek islands have more than doubled. Relations 
with Turkey in the Mediterranean have also been strained 
during the last year. 

In 2016 Europe decided to close Greece’s borders to the 
north, preventing refugees to travel further into Europe. 
Greece then became the hotspot of Europe. At the same 
time, the EU did not keep its promise to relocate refuge-
es from Greece and burden share, as was agreed in the 
EU-Turkish statement2. European countries, including 

1 (https://acleddata.com/2020/03/02/acled-2019-the-year-in-review/).
2 Based on the goal of relocating 66,400 asylum seekers from Greece, 
only 21,731 were transferred from 2016 to January 2018, and only 2,054 
people have returned to Turkey since March 20, 2016.

 
Migration is a complex phenomenon that divides. Within the divisions it creates, opposing views can be valid. 

Statistics are helpful to identify trends, but causes and effects, as well as solutions are difficult to find. One 
thing is however certain:  people forced to flee need our help. 

Lesvos
Photo: Knut Bry/Tinagent

A strained refugee situation in Greece – Causes and solutions  
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Norway, are now sending refugees back to Greece accor-
ding to the Dublin Regulation. 

Let us hope that the new EU Commission, but also the 
upcoming German EU Presidency will have some good 
solutions for the situation.  

Need for immediate and long-term solutions 
The refugees on the Greek islands need immediate atten-
tion. They have been living under inhumane conditions for 
months.3 Europe (EU and EEA) should react in an urgent 
manner developing a collective emergency response me-
chanism to assist Greek authorities in helping refugees. 

Moria refugee camp on Lesvos needs to shut down, Vathy 
refugee camp in Samos needs to be evacuated, reception 
centres on the islands need to be better regulated.  This is 
unrealistic, given the great numbers of new arrivals. 
3 Timewitnesses from Greece - https://www.drapenihavet.no/wp-con-
tent/uploads/2020/03/Timewitnesses-from-Greece-web.pdf

Europe needs to step in and help. Help with the immediate 
decongestion of the Greek islands, help by offering hospi-
tality to thousands of talented people. Europe welcomes 
annually more than a million non-EU residents for employ-
ment-related reasons. Why should the refugees on the 
Greek islands not be amongst them? 

A Drop in the Ocean has been working with refugees on 
Lesvos and Samos and on mainland Greece. We respond 
to their needs and try to fill in some of the gaps left by the 
European response. However, a more coordinated effort is 
required by authorities in Greece, the EU, and Norway for 
the situation to improve. 

FACTS
According to UNHCR, out of a total of 73,377 migrants and refugees arriving in Greece in 2019, 

59,726 arrived by sea.
 

A majority of these are from Afghanistan (40%), then Syria (27%), the Democratic Republic of Congo (7%), Iraq (6%), 
Palestine (5%) and others (15%).

More than half are women (23%) and children up to 18 years (36%), while 41% are men.

Arrivals in 2019 almost doubles the number of arrivals in 2018.  
Lesvos received the majority (45%) of all new arrivals, followed by the Dodecans 1(23%), Samos (18%) and Chios (14%).2 

1Pátmos, Lipsos, Leros, Kalymnos, Kós, Nisyros, Astypalaia, Symí, Telos, Khalkí, Karpathos and Kasos
2 UNHCR

 

Number of Sea Arrivals by Country

Afghanistan 40 % Syria 27 % DR Congo 7 % Iraq 6 % Palestine 5 % Other 15 %
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Our locations    
A Drop in the Ocean are present on Lesvos, Samos, in Northern Greece and in the Athens area. 

We work inside the refugee camps on the mainland, namely Nea Kavala, Skaramagas, and Elefsina, which are 
managed by Greek authorities. 

On Lesvos we work inside Moria refugee camp, and we have also established a Drop Centre in the village of 
Moria. In 2019 we started our work on Samos, where we established various activities at the Stagona Centre, 

which is located in the town of Vathy. Initially, our main tasks involved distributing food, clothing, and toile-
tries, but during the year we have to a greater extent, arranged more activities for children and adults. 

 
We make more statistics for a better overview of what we do and who we reach. 

This work will be strengthened from next year on, through a dedicated monitoring and evaluation work.

Nea Kavala

Athen

Lesvos

Samos
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The ever-growing flow of refugees who arrived on the island 
and came to Moria refugee camp, resulted in almost a tri-
pling of the camp´s population. Our humanitarian work con-
tinued, and we expanded our activities by providing informal 
language training for adults and children at the Drop Centre 
in Moria village and established activities for unaccompa-
nied minors inside Moria camp.  

People continued to make the dangerous journey across 
the Mediterranean by boat throughout 2019. Many of them 
arrived on Lesvos, which is situated close to the Turkish 
border. The refugee camp, located nearby the village of 
Moria, was built to house 3 000 people. At the end 2019, 
Moria refugee camp had around 20 000 residents. The re-
sidents do not have access to basic rights such as suffici-
ent amounts of food, shelter, education, or healthcare. The 
humanitarian and political situation has worsened during 
the year, which has led to increased protests among resi-
dents over the uncertain future and injustice perpetrated 
on the island. 

Activities that contribute to creating a sense of normality 
Our Drop Centre in Moria village had its one-year anniver-
sary during the summer. We have tried to create a sense 
of normality and a safe space for refugees by providing 
informal language training, psychosocial support, crafts, 
sports, and arranging friendly gatherings.  

The children had no access to education and many adults 
requested language training. Therefore, a programme was 
created to provide children with informal education and 
teach Greek and English to adults. These activities were 
expanded in December when we opened a new Learning 
Centre.  

Preventative work with unaccompanied minors 
1100 unaccompanied minors resided in Moria camp at 
the end of 2019. There were no activities directed towards 
them, and no organisations were present during the eve-
nings. To prevent tension and reduce drug abuse, we star-

ted activities in Section A and B, and later in the Safe Zone, 
the areas where the unaccompanied minors live. Since 
March, many unaccompanied minors participated in our 
activities. Through the activities they have had the oppor-
tunity to learn, play and relax - five afternoons a week until 
late at night.  

We quickly noticed that our measures had a positive ef-
fect on the children’s behaviour and mentality. Despite 
serious security concerns, the crime rate decreased sig-
nificantly with 80 percent from April to December in the 
areas where we work, according to Camp Management. 
 
A valuable collaboration to provide health care  
Access to health care is one of the biggest needs for the 
residents of Moria camp. We collaborated with Kitrinos 
Health Clinic, which is situated inside the camp. Medical 
personnel have been recruited to the clinic throughout the 
year – doctors, nurses, pharmacists, etc. - and we have 
made sure to obtain medicine and necessary equipment 
such as wheelchairs for patients and radiators for the cli-
nic.  
 
The need for additional long-term volunteers 
We are dependent on our coordinators and field workers 
to maintain our activities on Lesvos. Throughout the 
year, we have struggled to acquire long-term volunteers, 
making it difficult to ensure continuity in our work. Most 
people wanted to commit for a short period of time. We 
ensure that all of our volunteer – short-term included – 
complete high-quality training and are given necessary in-
formation and a run-through of our strict guidelines. This 
is to ensure that all activities are carried out with the hig-
hest quality possible. 

As long as nothing is done to cover people’s humanitarian 
needs, the human rights violations will continue on Les-
vos. Meanwhile, we will continue to do everything we can 
to meet the different challenges and help the people living 
in Moria refugee camp as best we can.  

Photo: Knut Bry/Tinagent

LESVOS
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Chess Tournament, Drop Centre
Photo: DiH
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9982 visits to our informal education activities

English for adults 5447

Greek lessons 1454

Computor classes
1100

Informal edcation for
children 1981

 

2 %

64 %

13 %

12 %
4 % 5 %

15 621 visits by different activites the Drop Centre 

Mini-Drops  266

Café and handicrafts
10 002
Women's Cafè  1
987
Football 1 891

Chess 642

Painting 833

 

31 %

48 %

21 %

A total of  32 604 visits divided between our various 
activities on Lesvos

Informal education

Activities Drop Centre

Activities
unaccompanied
minors
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Section B, Moria Camp
Photo: DiH

 

7001 visits to our activities for unaccompanied minors in 
Moria Camp (march-des) 

Section A 1 344

Section B  3 710

Safe Zone 1 947
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We extended our work and established our presence on 
Samos, due to an increase of arrivals and greater huma-
nitarian needs. An activity centre was established – for 
children and adults – and we started providing informal 
education. The volunteer turnover was high, which made 
it difficult to maintain and provide the refugees with any 
education. This resulted in making the activity centre our 
focus, where we put an emphasis on playing and psycho-
social support. 

In 2019, the situation on Samos escalated. Around 10 000 
displaced people arrived, many of whom were Syrians. It is 
likely that this correlates with Turkey’s invasion of Syria in 
the fall of 2019. 
 
The refugee camp on the island, which is situated in the 
town of Vathy, was originally built to house 700 people. At 
the end of 2019, more than 7 000 people were living in, or 
in relation to the camp. The majority live in tents outside 
of the camp. For periods of time, they lack access to re-
stroom facilities and showers. The residents come from an 
array of different cultures and nationalities, which has led 
to many conflicts, including serious arson incidents. The 
year ended with demonstrations, from both the refugees 
and the local population, due to the disgraceful conditions 
on the island.  
 
Establishing the Stagona Centre 
The increase of arrivals to Samos made us decide to inves-
tigate how we could contribute. We were aware that there 
were few organisations present on Samos and decided 
that we should contribute. The process was rapid, and we 
were officially starting with projects on the island in April 
2019. We collaborated with the organisation Swisscross 
and the community centre Baobab to provide refugees 
with activities. This is called the Stagona Centre (Stagona 
means ‘Drop’ in Greek), and is situated close to the city cen-
tre of Vathy. 

Informal education for children 
Many refugee children are left with no access to education. 

Therefore, we started providing informal education, where 
we can present the children with the structural frames of 
school life. They learn how to cope with rules, structures, 
play, and what it feels like to achieve and master somet-
hing. The response from the children was positive and they 
seemed motivated and appreciative of the training. Unfor-
tunately, a high turnover in volunteers made it difficult to 
execute a satisfactory level of the syllabus. With no long-
term voluntary teachers, it was difficult to continue, and 
we decided to terminate the informal education activities 
during autumn.  

Informal education turned into an activity centre 
Since the need for meaningful activities for children was 
still present, we wanted to maintain a special offer for chil-
dren. Therefore, in August we changed the project from in-
formal education to psychosocial support and leisure acti-
vities, such as crafts and sports. This offer could be more 
easily combined with short-term volunteers. 

From September we expanded to include women and 
men. The activities have been well-received, and the atten-
dance have exceeded all our expectations during the first 
four months.  

The challenge of recruiting long-term volunteers 
It was challenging to recruit stable, long-term volunteers 
with relevant competencies, especially in the starting pha-
se. To ensure continuity, we encouraged field workers to 
stay for at least 21 days. As we got well-established, we 
were able to lend our field workers to other organisations 
in need of personnel to solve various tasks. The co-opera-
tion with other organisations on the island has been good.   

The activities are making a difference for the people we 
meet. We want to expand our work on Samos as there is 
an increasing demand, and we would like to start working 
inside the refugee camp. However, there is a new refugee 
camp in the works, and the uncertainty regarding when it 
will open makes it difficult to make long-term plans for our 
work on the island. 

Photo: DiH

SAMOS
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Photo: Carolin Jarmusch

Photo: DiH

Photo: Carolin Jarmusch

 

59 %19 %

9 %

10 % 3 %

750 visits to the our sportsactivities (nov-des)

Fitness adults  443

Fitness women  147

Yoga for children 66

Running club 73

Yoga for women 21

 

40 %

53 %

7 %

146 visits to our art- and handicraftactivities 
(nov-des)

Art for all 58

Art for children 78

Tailoring 10

Photo: DiH

 

174 visits to our activities for children (nov-des)

Movies
30

Yoga 66

Art 78
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During the past year we have evaluated and improved our 
activities in Skaramagas refugee camp. We have provided 
informal English training and psychosocial activities for the 
residents. We have built a new teenage space and strengt-
hened our collaboration with other organisations.

Skaramagas Refugee Camp is located approximately 15 
kilometres outside of Athens city centre. A Drop in the 
Ocean has been present in the camp since 2016. 
 
In March 2019, approximately 700 people were transfer-
red to Skaramagas from Samos and Lesvos. In Skarama-
gas, they were accommodated in provisional tents. Many 
people demonstrated against the poor conditions, and 
the situation calmed down when new iso-box containers 
were installed. Throughout the year, Greece continued to 
transfer people to Skaramagas from the islands of Simi 
and Rhodes. By the end of 2019, more than 2000 people 
resided in Skaramagas.

Informal language training and more activities for chil-
dren  
During the year, we continued to offer informal language 
training, activities for children, a sewing space, and a 
space for women and children. With the increase of new 
arrivals to Skaramagas, we collaborated closely with other 
actors to provide additional assistance such as distributi-
on of diapers and hygiene products. Due to the increased 
demand, we also expanded our capacity relating to activi-
ties for children and informal language training.

Reconstructing the Drop Shop to a teenage space 
Since 2017 we have distributed clothes and other non-
food items through our Drop Shop in Skaramagas. Using 
a fake currency, Drop, the residents could buy the clothes 
they wanted. However, since Skaramagas is located close 
to Athens city centre, many residents went into the city to 
buy their clothes, and the need for Drop Shop has decre-
ased. After careful consideration with discussions and 
input from the residents, we decided to change our Drop 
Shop into a space for teenagers.  

Thanks to the hard work of international - and resident 
field workers, we renovated the space in less than 2 
weeks with a grand opening in November. The teenage 
space, having large windows and a sea view, is a space 
where teenagers can be together, learn and have fun in a 
safe and inclusive environment. 
We will still open Drop Shop four times per year for 
seasonal distribution. Drop Shop can also open to 
distribute necessary non-food items upon request from 
other camp actors and to accommodate new arrivals to 
the camp. 
      
Drop Shop in Elefsina   
Elefsina is a small refugee camp with approximately 200 
residents. The camp is located 16 kilometres from Skara-
magas. During the summer we resumed our activities and 
started distributing clothes and shoes through our Drop 
Shop which we keep open as needed.

Photo: DiH

SKARAMAGAS/ELEFSINA
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Co-operation with the local population and other actors
We have focused on strengthening our co-operation 
with other actors by participating in regular meetings 
held in camp, as well as raising issues that affect our 
common work. We have contributed to a more reliable 
and sustainable co-operation by utilising a joint commu-
nication channel for the organisations in the camp. This 
way, it is possible to showcase our achievements and 
simultaneously present ourselves as a valuable and 
professional actor. We had a collaboration with Starbu-
cks from April to June. They promoted our work in their 
cafés, and encouraged their customers to donate clot-

hing, etc. This was a great initiative that contributed to 
connect the local community and the local private sector 
to the refugee situation in the area. 

An Uncertain Future
Many people reside in Skaramagas for several years, 
with an uncertainty of what the future holds. The possibi-
lity to learn gives them hope and increases their self-es-
teem in a difficult situation. We want to contribute to this 
and will therefore further develop our activities, with an 
additional focus on informal education in computing and 
languages.

Photo: Courtney Crockett 
og Brandon Boulay

 

25 %

22 %
28 %

4 %
21 %

69 989 visits to our different activitis in 
Skaramagas/Elefsina

Drop Shop 17 780

Womens' Centre 15 086

Activites for children 19
644

Sewing room 2 899

English informal
education 14 580
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Photo: DiH
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Nea Kavala had a quadrupling of residents throughout the 
year. We had to temporarily suspend our activities during 
the summer due to safety concerns. Luckily, we were able 
to re-initiate our activities a couple of months later, and we 
ended the year with the opening of a new Drop Centre.  
 
The refugee camp Nea Kavala is situated in Northern Gre-
ece. In early 2019, approximately 500 people resided in the 
camp. The atmosphere in the camp was calm and the local 
village showed their support for the refugees and their diffi-
cult situation. In March, the number of refugees increased 
dramatically. Several people came from the islands and oth-
ers came through the northern borders from Turkey. In July, 
the number of residents more than doubled, with 2.000 pe-
ople in the camp, where approximately half of them resided 
in tents. The sudden increase of residents, combined with 
limited capacity to deal with the issue, resulted in high levels 
of conflict. The atmosphere turned hostile. 

Our activities were high in demand
In the beginning of the year, we maintained our distribution 
of food, bike rental, organised laundry services, and distri-
buted clothes through our Drop Shop. Our activities were 
originally scaled for a camp with far less residents. As the 
number of residents dramatically increased, it was difficult 
to meet everyone’s needs. The laundry service and bike ren-
tal were particularly popular. 

Temporarily ceasing all activities 
The tension built up during the summer, where both field 
workers and residents received threats. Therefore, we de-
cided to temporarily stop all our activities in mid-June. 

Fortunately, the situation improved, and we started our 
activities again in October, arranging sport activities and 
distribution of food and clothing. 

Transforming the Drop Shop to a Drop Centre
One of our greatest strengths as an organisation, is our 
flexibility. We are constantly reviewing the needs of the re-
sidents and change to accommodate their needs at a spe-
cific time. Many of the residents have been in Greece for a 
long time. When they first arrive, many need clothing and 
various things. As they stay for a longer period, their needs 
change. The residents expressed their need for an educati-
on. Therefore, we decided to transform our Drop Shop and 
turn it into a Drop Centre. The Drop Centre would serve as 
a place of socialising, learning, and recreational activities. 
Eager residents and international field workers laid down 
many hours of work and commitment, where they remo-
delled the facilities. The centre was ready in December 
2019, and it is now a place where we arrange various activi-
ties, including informal education in English and Greek. The 
Drop Shop is still open when there is a need for distribution. 

Emphasising women and children
We have been able to secure continuity of our work, with 
good help and commitment from international field wor-
kers and resident volunteers. Our activities are well-recei-
ved and the residents are interested in what is going on. 
We intend to develop our Drop Centre in Nea Kavala this 
coming year, by extending our work for learning and inte-
grating, especially for women and children. We emphasise 
teaching and including women and children, as displaced 
women and children are particularly vulnerable. 

Photo: DiH

NEA KAVALA
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People from all over the world have united around the 
refugee crisis Europe is facing. A Drop in the Ocean is 
rooted on voluntary work, and it is our intention to give 
everyone who wants to become a field worker the oppor-
tunity to go into the field. 
Each location has several coordinators and field workers. 
All field workers must hand in a criminal record certifi-
cate and be above the age of 25 (we sometimes make 
exceptions for those between 23 and 25). Coordinators go 
through interviews, written tasks, and a tailored training 
program. In addition to this, we contact their references. 
 
During the year, we had 37 people, out of 650 field wor-
kers, who were coordinators. Six of these people were 
coordinators on more than one location. 18 of the coor-
dinators have either been a field worker or a coordinator 
at the same or another location. We are experiencing that 
several field workers return again and again. At least 54 of 
our field workers in 2019 had previously volunteered with 
us. 25 people had two or more trips during the year. 

Field Workers with expertise in specific areas are increa-
sing
Launching new activities and projects resulted in the need 
of field workers with expertise in specific areas. We have 
had builders help us build, expand or renovate on all loca-
tions. Teachers have contributed to develop the syllabus 
and conduct informal language training, in addition to hel-
ping with children’s activities. Yoga instructors have held 

yoga - and meditation sessions for adults and children. IT 
personnel has helped establish computer classes. 

Journalists and photographers have contributed with 
taking pictures and sharing stories from the field. Psycho-
logists and social workers have been a great contribution 
to the vulnerable people in the refugee camps, as well as 
being available for our field workers, should they need 
someone to talk to. In addition to this, we have recruited 
health personnel who joined the team at the health clinic 
Kitrinos in Moria camp on Lesvos. These are just a few 
examples illustrating the importance of having field wor-
kers with expertise in different areas. 

New online training for field workers 
We launched Drop Field Training in June, which is an on-
line training programme with an examination at the end, 
for all new field workers. Drop Field Training is designed 
to introduce people to the role of a field worker: how they 
need to prepare, safety precautions, information about 
each location, and self-care when working in a challenging 
environment. Drop Field Training was developed by us 
and Design Container, who contributed pro bono. With the 
help of Design Container, we now have a tool to properly 
prepare new field workers for what they can expect. 
 
Adapting to change
One of our strategic goals is to have a sufficient number 
of field workers on all locations. Sometimes, it is challen-

 
Due to the work and commitment of our dedicated field workers, we can help displaced persons and refu-
gees on a daily basis. More than 650 field workers from 38 countries contributed to this work in 2019. The 

number of field workers has decreased compared to 2018, which presumably reflects an increasing need for 
field workers with expertise in specific areas. Additionally, field workers are contributing for longer periods of 

time than previously. 

Photo: Kathrin Helen Siurek

Our field workers  
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ging to recruit enough voluntary field workers to every 
location. This has resulted in cancelling activities due to 
lack of people. Luckily, this rarely happened during the 
year, and we were fortunate that we had field workers who 
agreed to change location and we recruited former field 
workers who were able to travel on short notice. 

The refugee situation in Greece is ever-changing, especial-
ly on the islands, which will affect our work in the future. It 
will also likely call for an increasing need of field workers 
with expertise in specific areas. Our baseline is that eve-
ryone should have the opportunity to become a field wor-

ker, but as the need for specific competencies increases 
– to improve and/or adapt our activities – we will need to 
recruit field workers with professional competencies. This 
can make the recruitment process more difficult and be 
another challenge in regards to recruiting enough people.   

On the mainland, in the refugee camps Nea Kavala and 
Skaramagas, we have many refugee volunteers. Long-
term, this can result in a decrease in the need for internati-
onal volunteers, which again means that we must develop 
our activities to reach more residents. This can contribute 
to ensure that more people can become field workers. 
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Field workers by Continents
(530 answers of  650 asked)

Asia 15

Africa 2

Europe outside Norway
219

Norway 209

North-America 47

South-America 1

Oseania 10

 

Field Workers` professional background
*250 out of 650 field workers based on the top six professional backgrounds among 

our field workers

Teachers 56

Students 52

Social Workers 24

Health Workers 52

Retired 35

Unemployed 31

Photo: DiH
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Local Branches
We have local branches throughout Norway, who have con-
tributed to our work by conducting information meetings, 
lectures or arrange fundraisers. The local branches have 
also hosted garage sales and concerts. 14 people contri-
buted throughout the year as coordinators for 10 different 
local branches. During the year, 22 information meetings 
were held to attract future field workers. The local bran-
ches make up an important part of our advocacy work. 
They are dedicated and they have a great wish to contri-
bute in Norway.  

In the upcoming year we want to reach out to more peo-
ple in the districts, both former and potential field workers, 
to encourage even more people to get involved. Nurturing 
local bonds facilitates a broader outreach. Hence, we will 
work to strengthen our local branches, by having additional 
physical gatherings. With their commitment and dedicati-
on, it is possible for us to keep helping refugees and displa-
ced people. 

A report on the situation in Greece
Gro Wærstad and Ada Aagre Pettersvold wrote a report cal-
led “Time Witnesses from Greece”, which we launched on 
World Refugee Day, on the 20th of June. We had an event 
on a boat called “MS Bjørvika”, where Gro and Ada pre-
sented their findings, and we had blues musician Johnny 
Augland perform. He wrote the song “Liten flyktning” (Nor-
wegian for little refugee) and donated the proceeds to us. 

One of the main goals with creating the report was to 
comprise and share knowledge from nearly four years of 
humanitarian aid work in Greece. With this report, we wan-
ted to highlight the refugee situation in Greece, through 
feedback from our own field workers. The report emphasi-
ses the conditions for women and children, and shares 
knowledge regarding asylum procedures, physical and 
mental health, hazardous conditions, acts of violence, and 
lacking sanitary conditions in the refugee camps. 

The commitment and support of the local branches of the organisation, the Drop network, and individual 
efforts have made it possible for us to continue to help displaced people and refugees throughout the year. 

We are humbled and incredibly grateful for all voluntary initiatives, such as fundraisers arranged at schools, 
where they sell waffles, arrange races, put on theatre performances, arrange open mic sessions, and 

concerts, where the proceeds are given to us, to support our work.

Photo: DiH

Commitment in Norway
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From a solidarity march to a song about a refugee
The solidarity march “Go for it” was arranged with former 
field worker Arne Martin Thingnes. 

Thingnes left Arendal, in the southern part of Norway, in 
August and wandered south across Europe, through Den-
mark, Germany, the Czech Republic, Slovakia, Poland, Hun-
gary, Serbia, Macedonia and Greece. The route he went is 
thus the opposite of the route refugees travelled in 2015. 
He walked a total of 2,700 kilometers and had “worn out” 
three pairs of shoes, before finally arriving on Lesvos, Gre-
ece in early December.

On the arrival of Lesvos and the reception there he says 
the following:
- The strongest memory is my arrival in Mytilini by boat in 
the morning, the bow gate opens and you see the amazing 
sunrise. I shed a tear, after going so far. He was met by the 
musical clowns, who followed him on the road to Moria 
camp, where they spread joy and hope with dance and mu-
sic. In the evening there was a gathering.

- It was an amazing day! Lots of people came and I saw the 
joy of the kids in the camp. Also, the Greeks, with whom 
I spoke, thanked me for emphasizing the unfairness to 
which they are exposed.

Together with Thingnes, we highlighted the difficult situa-
tion of refugees and displaced persons, through different 
events, information, and increased media coverage. 

Artist Marthe Valle wrote the song “Menneska” (Norwegi-
an for People) and donated the proceeds to A Drop in the 
Ocean. 

Individual cases
In some instances, we have utilised the Drop-network to 
help individual refugees. Our network has been crucial to 
making progress, and individuals have been available al-
most all day and night to give advice, physical assistance, 
translate or refer to other contacts. 

We have been helping a family who have a child with a se-
vere illness, who did not receive the necessary health care 
in Greece, due to their asylum application being rejected. 
Additionally, we have been working hard to ensure that 
“Mike”, an unaccompanied minor who spent 15 months in 
Greece, got his asylum application processed in Norway 
where he has relatives. 

We continue to follow up on “Mike” in Norway. 
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Donors and collaborators   
We had an increase in income in 2019. A Drop in the Ocean does not receive funding from the Norwegian 
Government, but we are able to continue our work with the support from collaborators and private donors.

We have worked hard to ensure funding to be able to 
strengthen our humanitarian contribution. One of our stra-
tegic goals for 2019-2020 is to raise our funds with long-
term economic partners. We set a goal of increasing our 
revenue with 15 percent annually – which we successfully 
did in 2019. Our total revenue was 13 504 138 NOK. 

This was an increase of 66 percent from the previous 
year. The biggest share came from private donors, either 
regular donors who contribute financially every month 
or single donations. The advantage of receiving private 
donations, is that they are not earmarked to a specific 
project, making it easy for us to adapt when rapid chan-
ges occur. This way, it is possible for us to assist where 
the needs are greatest. There was a sudden boost of 
arrivals last year, which made us consider sending a team 
of specialists to assist in the reception of the new arrivals. 
However, as the situation was stabilised quite quickly, 
we decided to recruit a medical team to the health clinic 
Kitrinos in Moria camp instead, as they were in desperate 
need of doctors and nurses. 

Recruitment of additional monthly donors 
Monthly donors provide us with financial security and 
make it possible to plan our work. Therefore, our priority 
has been to increase our number of monthly donors, with 
a goal to double our revenue from this group each year. 
We had three part-time employed fundraisers, from March 
to June 2019, who recruited new monthly donors. We 
would not have been able to reach our goal of doubling 
the income from monthly donors without this campaign.
At the end of 2019, we had 1 171 monthly donors who 
provided us with 170 000 NOK each month. 
 
Facebook as a fundraising platform
A large part of our increased revenue is a result of more 
frequent use of fundraisers through social media. In total, 
45 percent of our revenue came from Facebook fundrai-
sers. Out of these, half came from campaigns launched 
by us and the other half came from private donors who 
set up fundraiser on their own, many in conjunction with 
their birthdays. Our goal is to become number one in Fa-
cebook fundraising in Norway, and our Secretary General 
held a lecture at the Norwegian Fundraising Association, 
showcasing how Facebook is an excellent fundraising 
tool. 

Who donates to A Drop in the Ocean?
The majority of our donors donates through channels that 

does not share personal information to third parties. The-
refore, we do not actually have an overview of who most 
of our donors are. We have investigated new tools to retri-
eve data and find ways to identify who our Facebook and 
Vipps1 users. This will provide us with a picture of who 
our donors are and make it possible for us to customise 
our message to different target groups. The focal point of 
2020 is to test, fail, figure out and establish routines for 
how to best utilise these tools. 

Applications and possible grant schemes
In 2019 we have mapped opportunities and partners for 
scholarships, applications and grants, and created an 
overview of current applications, scholarships, funds and 
grants.

As of December 2019, we do not receive any public fun-
ding, and are not qualified for government grant schemes 
from the Ministry of Foreign Affairs (Ministry of Foreign 
Affairs) on development assistance managed by NORAD, 
as Greece does not qualify as a developing country.

A Drop in the Ocean has registered as a Norwegian hu-
manitarian organization under Active Citizens Fund EEA 
funds, and has started to map possible Greek partner 
organizations, which is a requirement to be able to apply 
for funds under this item. DIH is also working on being 
registered as a Greek organization in Greece.

During the year, we submitted around 13 applications for 
various scholarships, funds, grants, as well as various 
awards, and received, among other things, grants from 
the Interfloras Humanitarian Fund. We will continue this 
work in 2020.

Our collaborators
Multiple companies have supported us financially and 
by providing services. We are extremely grateful for this 
support. We want to extend our appreciation towards 
Solidus, who were very attentive to our wishes and needs 
when creating a new donorsystem. To prioritise our needs 
for the donor system we received help from Habberstad – 
who also supported us with HR work. 

Additionally, we would like to extend our gratitude to Epi-
nova, PDGP-Gosh and United Works. 

1Vipps is a Norwegian mobile payment application designed for smart-
phones developed by DNB (Den Norske Bank). 
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With the aim of ensuring a clear and consistent commu-
nication in the organization, the communication platform 
was prepared and effective from August 2019.

The platform is based on A Drop in the Oceans strate-
gic plan for 2019 - 2020, its overall objectives and focus 
areas. The platform is an important tool for working 
more strategically and consciously with information and 
communication in order to contribute to a larger field of 
impact among our target groups and stakeholders, as 
well as to achieve the overall goals of the current strategic 
plan. The platform is also a comprehensive reference to 
all templates, guidelines and routines. 

The platform contains the organisations communication 
goals, what message we want to convey and how we 
express ourselves. In addition, target groups, channels 
and guidelines are described, image use, ethics and 
responsibility, graphic profile, how we work towards the 
media and finally gives an overview of communication 
responsibilities and roles within the organisation.

Increased traffic on the website
In order to increase traffic to the websites, as well as to 
create user-friendly websites, we have worked with con-
tent-based marketing to tailor text and content to different 
target groups. We want to ensure good practices for the 
content of the website to be relevant, integrate SEO/con-
tent marketing in the development of the website, as well 
as focusing on images, headings, structure and layout for 
good searchability. In addition, we have prepared new and 
updated voluntary and location pages.

In 2019 we had 61 423 users on the website, an increase 
of 27, 5 % compared to 48 161 users in 2018. In addition, 
the number of page views increased by 41% and the time 
spent on the website increased by 17%. The escape rate 
is relatively stable, with a slight improvement (0,46%).

An important part of our purpose is to spread information regarding the situation of displaced persons and 
refugees. This is done through posting on our website, social media channels, local and national 

news outlets. 
We have implemented a new strategy for our information – and communicative work, by developing a plat-

form for communication to ensure a clear and unison communication.

The management of communication

 
2 0 1 8 2 0 1 9

48 161

61 423

Number of users on the website



28

A Drop in the Ocean Annual Report 2019

Like previous years, our largest user group on the website 
is between 25-34 years (31%), then comes the age group 
between 35-44 years and 45-54 years, each of which 
accounts for approximately 20% of our users.

Women make up to 75% of our users and 25% are men. 
Most of the users are from Norway (60%), while 8% are 
from the United States. Others are from Greece, England, 
Spain and the Netherlands.

Almost half of all website traffic comes from organic 
search. Social media, accounts for around one-third of the 
traffic, most coming from Facebook, which is our main 
channel on social media.

Online store conversions and transactions increased 
from 2018 to 2019. In 2019, we sold for NOK 464 640, 
compared to NOK 252 060 in 2018. We had an increased 
focus on symbolic gifts in the online store from October 
to December. We prepared new texts and pictures for this 
purpose. Sales in November and December increased by 
almost a threefold compared to the same period last year.

News and articles published on the website
In 2019, we have published 30 news stories and stories 
from fields, and 3 press releases.
The three most read posts in 2019 was:
- The situation in Moria Camp for unaccompanied minors 
(1519 page views)
- A drop helps. Interview with William Nygaard (917 page 

views)
- Less scary than I thought (489 pageviews)
- The annual report of A Drop in the Ocean 2019 was 
published in Norwegian and English
- The report Time Witnesses from Greece was published 
in Norwegian (and in English early 2020).
- 5 Newsletters in Norwegian and English have been sent 
out and published on the website, and we have doubled 
the number of newsletter recipients during 2019 to 2003 
newsletter recipients (750 English and 1253 Norwegian).

Media coverage
A Drop in the Ocean has contributed to spread informa-
tion regarding the situation of displaced people through 
numerous news articles throughout 2019. The media has 
highlighted the situation in Moria refugee camp and the 
increase in boat arrivals to the Greek islands. Philip Lote 
from the Norwegian Broadcasting Company (NRK) made 
several news reports from Moria and our Drop Centre on 
Lesvos in November.

The solidarity march “Go for it” contributed to gain media 
coverage, where several Scandinavian and Greek newspa-
pers and radio channels showed interest. 

Our employees, members of the board and volunteers 
have contributed by writing several well-written feature 
articles and academic articles in papers such Dagbladet, 
Klassekampen and Dagsavisen (Norwegian newspapers). 

Promotions and events
On World Refugee Day, June 20th, we launched the 
report ”Time Witnesses from Greece” and the song ”Little 
Refugee” by blues artist Johnny Augland. To highlight the 
event we published a press release, a newsletter and an 
interview with William Nygaard who contributed to the 
event. In addition, we had an interview by Johnny Augland 
who wanted to donate his song to A Drop in the Ocean 
toghether with a T-shirt designed by a former resident of 
the Moria refugee camp. 

The article ”The Refugee situation is getting worse” writ-
ten by Chair Turid Lilleheie and Toril Odden, was published 
on the day of the event.  

The ”Go for it” solidarity march started with an event 
during the Arendals week  on August 12, and ended in 
Moria refugee camp on December 5th, the International 
Volunteer Day, with an event in Mytilini. A press release,an 
interview with Arne Martin Thingnes and updates were 
published on the website. In addition, daily updates from 
Arne Martin were published on Go for its own Facebook 
page.  

A Drop in the Ocean has participated in a number of 
events in 2019, most often represented by Secretary-Ge-
neral Trude Jacobsen as speaker or participant.
Trude Jacobsen / A Drop in the Ocean has contributed, 
among other things, to Uro in Paulus, Theater sweatshop 
Aleppo with poster talk, presentations at Gimle and Bekke-
stua Rotary and various school events.
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Increased involvement on social media
We boosted our visibility and the involvement on our 
Facebook page and on Instagram. Updates regarding our 
activities in the field increased, resulting in more involve-
ment and interest on the posts. 

The goal of getting 21 000 followers on the FB-page by 
the end of the year was almost reached with 20 978 follo-
wers at the end of December.

On Instagram we have had increased engagement, with 
more Instagram friendly and visual posts and updates 
from the different locations, as well as more frequent 
publications on Instagram story.
 
We have had several volunteer resources to assist us on 
social media. A volunteer HR - and information assistant 
have worked closely with the information team in planning 
and publishing as well as being responsible for the Twitter 
and LinkedIn accounts.

We also have translators and so-called proof-readers, 
which help to ensure the quality of the English-language in 
particular. This has contributed to more engagement and 
more publications in English on our  social media chan-
nels. 

We have promoted selected posts on the Facebook page 
and targeted them to specific audiences, segments and 
countries.

Top 5 posts on the FB page with the most likes:
- Black Friday fundraising campaign (November 2019, 161 
k)
- Emergency needs in Nea Kavala, please help (March 
2019, 912)
- Distribution of sleeping bags after the fire in Moria (Octo-
ber 2019 - 846)
- Mother’s Day -  with focus on providing support (Februa-
ry 2019, 766)
- The coolest solidarity march of the year (June 2019, 
723)

Our Twitter account gained more followers, but we 
acknowledge that this is a platform we need to follow up 
further to increase its potential. Twitter is an important 
tool for political advocacy work. 

LinkedIn have mostly been used to advertise vacancies 
but should eventually be used to target the business se-
ctor and be a part of the sponsor work. 

A Tribute to our volunteers
Throughout the year we have had help from several 
volunteers who have contributed to our information work. 
They have helped us with social media, translation, and 
proof-reading. We could not have done our communica-
tive work without their help, and we would like to extend 
our warmest salutations to them. 

On the national news, from Moria refugee camp.
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We reviewed our organisational structure during autumn 
2019, which resulted in measures being taken to ensure 
that our employees and field workers are being followed 
up and strengthen our knowledge and efforts to best 
secure financial means. The review also resulted in the 
establishment of new administrative positions in Norway 
and in Greece. 

Strengthening the administration
There has been a shift in the administration, which started 
out as mostly volunteer members of staff. Now the main 
part of the administration is drifted by paid employees. 
This is due to a more secure financial situation, combi-
ned with the need for long-term and sustainability in our 
activities and operational work. As of December 2019, 
we were nine paid employees, where one was working 
part-time, and two people were stationed in Greece. Some 
roles have transitioned from being voluntary to salaried, to 
strengthen our daily operations in Norway and in Greece. 
Volunteers at the administration in Norway remains an 
important part of our work and we have been particularly 
well-assisted in the communicative work. 

Implementing our strategy
2019 became the year of implementing goal-oriented 
action, by creating plans of action directed towards the 
strategic plan for 2019-2020. The plans of action have 
made us focus on the strategic work. We will map out the 
achievements at the end of the strategic period, in accor-
dance with the plan of action.  

One of the challenges identified in the strategic plan, is 
how to best secure the safety of our field workers. The sa-
fety of our people is highly prioritised, and we ensure this 

by having an emergency preparedness plan, we conduct 
various drills, and make regular risk assessments. This 
was the case in Nea Kavala in July, where we after closely 
monitoring the situation, made a risk assessment, and 
decided to temporarily stop our activities to ensure the 
safety of our field workers.

Another strategic challenge is to maintain the level of 
flexibility and remain adaptable when the organisation is 
growing. We try to minimise the bureaucratic nature of 
the organisation, by staying in close contact with our field 
workers, through simple communication channels. There-
fore, we made organisational measures by strengthening 
our staff in Greece, both to create a tighter bond with the 
field workers, but also to have operative management in 
the field. 

Safeguarding the employees and field workers
We aim to secure personal development and improve the 
performance of staff by ensuring quality at all stages: 
from the recruitment process, training, follow-up, and end 
of employment or voluntary assignments. Continuous 
feedback from staff and key personnel in the field have 
helped us make rapid changes when needed. All key fea-
tures and tasks are secured with back-ups, both amongst 
our staff at the administration and our coordinators.

The coordinators in the field are well-trained, as our trai-
ning programs ensure that knowledge is shared between 
old and new coordinators, so previous knowledge and 
experiences are not lost. Our leadership programme, Drop 
Academy, serves as an arena where coordinators from 
the different locations meet up, exchange views, and sha-
re their experiences, to learn from each other. To reduce 

We have spent 2019 working on developing the organisation. Slowly, and steadily, we have reached tho-
usands of field workers and displaced persons and are established as a serious humanitarian actor in 

Greece. This is in line with our strategic goals.

Organisational development  
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field turnovers, we have expanded our economic compen-
sation to long-term volunteers and coordinators. 

Staff satisfaction survey
We mapped out the satisfaction among staff during the 
year; 14 employees and long-term coordinators participa-
ted. The survey included areas such as motivation, wor-
king environment, co-operation, reputation, and relations-
hip with the nearest leader. 21% of the responders were 
very satisfied, 50% were satisfied, and only 7% stated that 
they were dissatisfied. To strengthen internal communi-
cations and reduce the workload, we made organisational 
changes which will affect the organisation in 2020. 21% 
felt like they were part of the team, which we aim to im-
prove significantly in 2020.  

The survey showed the importance of psychosocial 
support. Therefore, our coordinators have an adviser who 
monitors the coordinators and serves as a confidant. As 
of January 2020, the Operations Coordinator in Greece 
will oversee the operation at the locations and be present 
in Greece to regularly follow-up coordinators. 

Revision of the privacy policy and risk assessment 
We monitored changes in relevant legislation and deemed 
it necessary to adjust our routines. The privacy policy was 
amended one year after it entered into force. Additionally, 
we made regular risk assessments regarding storing and 
processing personal information.

Drop Academy
Photo: DiH
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Annual Report 2019 – Board of Directors
The nature of the business and where it operates
A Drop in the Ocean (DiH) is a humanitarian organisation 
which had its headquarters in Oslo in 2019. The purpose 
of the organisation is to provide support to people fleeing 
their home, as well as to communicate information about 
refugees and migrants’ situation. Where appropriate, the 
main focus will be on helping children and their mothers.

The organisation is working to coordinate voluntary relief 
efforts in Greece, as well as to collect necessary equip-
ment and financial support to assist refugees arriving 
in Europe. The support is channelled both through own 
initiatives and in collaboration with other organisations. 
The work is largely based on voluntary, unpaid labour.

In 2019, the organisation worked actively in 5 refugee 
camps in Greece, as well as with its own centre outside 
the camp of Moria in Lesvos and Vathy in Samos. In all 
places DiH work, we have had a great focus on activities 
such as informal language classes and creativity through, 
among other things, various crafts. In April we started 
activities in the separated areas housing the unaccompa-
nied minors in Moria camp, which led to a reduction in the 
number of violent episodes by as much as 80%, measured 
at the end of the year.

Distribution of necessary food, clothing, shoes and equip-
ment such as sleeping bags and blankets has also been 
important. The refugee camps are often overcrowded, 
and the organisation has worked to find good soluti-
ons for fair distribution. DiH has continued distribution 
through our “Drop shops” which provide efficient and re-
spectful distribution of items needed, but towards the end 
of the year we have also used these premises for training 
and activities.

The Board and Administration
The Board was given a new composition after the Annual 
General Meeting in May 2019 and has the past year had 
had the following members:
Turid Lilleheie - Chairman of the Board
Trude Jacobsen - board member
Elina B. Bjørck - Board member from May 2019
Anders Horn - Board member from May 2019
Ole Petter Heggestad - board member
Rasmus Mo - board member

The administration is led by founder Trude Jacobsen, 
secretary general, employed since April 4th 2016.

True overview of development and results
In 2019, the organisation received a total of NOK 
13,504,138. This is an increase of 66% compared to the 
previous year. The majority of the revenue comes from 
private donations, while NOK 478,409, or about 3.5% of 
the total income, comes from goods, both physical and 
symbolic, sold in the organisation’s online store.

Funds spent in 2019 were NOK 10,101,179, which is an 

increase of 46% compared to the previous year. Of this 
amount, NOK 7,991,250 was used for direct activities.
 
At the end of 2019, the organisation has an equity ratio of 
NOK 7,362,845

The Board of Directors believes that the annual accounts 
give a true and fair view of the organisation’s assets and 
liabilities, financial position and results.

Research and development activities
The organisation has not conducted its own research 
activities, but assists students and researchers underta-
king approved research programs in the field. The orga-
nisation conducts continuous development activities for 
refugees in Greece. The development activities are based 
on facilitation and aim to make the waiting time for the 
refugees stuck in Greece, meaningful. Examples of this 
are language training in the English and Greek languages 
on various skills levels

In the refugee camp Skaramangas, just outside Athens, 
we run a library with access to books in various langua-
ges, as well as a mother-child center where new mothers 
can learn about breastfeeding, care and hygiene.

Other development activities include machine sewing, 
bicycle training and sporting activities, as well as various 
workshops for both children and adults.

Still operating
The financial statements for 2019 have been prepared on 
the basis of continued operations. It is hereby confirmed 
that the assumption of continued operation is present.

Work environment
The board believes that the working environment in the 
organisation is satisfactory. There were no injuries or acci-
dents in 2019. Employee interviews were conducted with 
all employees, as well as employee surveys to identify 
wellbeing and areas of improvement. Total sick leave has 
been 53 days, which is 6.7%. The organisation has its own 
HSE-plan focusing on work environment and safety, both 
for the head office and for the destinations. The CEO has 
completed the compulsory HSE course. In addition, DiH 
has a contingency plan and train for various contingen-
cies on a regular basis.
In 2019, the organisation has developed notification 
routines so that any incidents that affect our employees, 
volunteers or aid recipients can be detected and handled 
in accordance with our ethical guidelines.

In order to protect the privacy of all our stakeholders, we 
have also prepared and work in accordance with, Euro-
pean GDPR.
 
Equality
In 2019, the organisation had a total of 6.6 FTEs (Full 
Time Employees).
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In addition to employees, the organisation has, at all 
times, had 2-4 volunteers associated with the administra-
tion’s head office. 
At the end of the year, 75% of the administrative staff 
associated with the office were women and 25% men.
In addition, a lot of voluntary work is carried out through 
the organisation, both in local teams and in fields. There is 
a clear emphasis on women who want to work voluntarily. 
In total, they represent about 75% of the volunteers. The 
average age of field workers in 2019 was 38.5 years.

The board consists of 3 men and 3 women. Based on 
an assessment of the number of employees and job 

categories, the Board has not found it necessary to take 
special measures in regards to gender equality.

Environmental
The organisation does not pollute the external environ-
ment and has a strong focus on the reuse of clothing and 
equipment in the refugee camps.

Allocation of results
In the year 2019, the organisation had a positive result of 
NOK 3,402,959, which will be continued into its operations 
in the coming year.
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  A Drop in the Ocean   
 

Activity accounts 
 

Acquired funds 
 
Grants Note 2019 2018 

Other grants 259 774 
 

Collected funds, gifts, etc.  

Gifts 12 225 258 7 691137 
Local donations 341 064  

Total funds raised, gifts, etc. 12 566 322 7 691137 
 
Earned income from operational activities 

  

Online shop  478 409 261 022 
Andre operasjonelle aktiviteter  12 000  

Total earned income from operational activities  490 409 261 022 

Finance and investment activities 
 

2 324 950 

Other incomes 
 

185 308 168 509 

Total funds raised 
 

13 504138 8 121 618 

 
Funds spent 

   

Costs of raising funds    

Fundraising  910 161 421 369 
Online shop  280 003 34 545 

Total costs for raising funds 5 1 190 164 455 914 

Costs for the organisation's purposes    

Lesvos  2 062 460 945 401 
Samos  312 217  

Athen  1274297 1208409 
Northern Greece  1019150 1 222 923 
Elefsina   135 801 
Other destinations   109 285 
Other purpose costs  3 323 125 2 199 880 

Total costs for the organisation's purposes 5 7 991 250 5 821 699 

Administration costs 7, 5 919 765 634 014 

Total funds spent 2,3 ,6 10 101 179 6 911 626 

Activity results 
 

3 402 959 1209992 

 
Supplement / reduction in working capital (disposition) 

   

Other working capital 4 3557141 1 385 974 
Purpose capital with external restrictions 4 -154 181 -175 982 

Total change in working capital 4 3 402 959 1 209 992 
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A Drop in the Ocean 
 

 

 
 

Assets 

Currentassets 

Balance 
Note 2019 2018 

Goods 103 520 208 755 
Receivables 
Accounts receivable 
Other receivable 351 481 107 508 

 
Total receivables   351 481 107 508  

Bank deposits, cash 8 6 907 843 2 733 018 

Total current assets   7 362 845 3 049 280  
 

 

Total Assets  7 362 845 3 049 280  
 

Purpose capital and debt 
   

Purpose capital 
Purpose capital with external bonds  

4 

  
154 181 

Purpose capital with internal ties    

Other working capital 4 5 816 621 2 259481 

Total working capital   5 816 621 2 413 662  

Total working capital  5 816 621 2 413 662 

Debt    

 
Short-term debt 
Supplier debt 

  
257 980 

 
257 089 

Due public fees  263 971 155 221 
Other short-term debt 9 1024272 223 308 
Total short-term debt   1546223 635 618  

Total debt   1546223 635 618  

Total equity and debt     7 362 845 3 049 280  

/ ;J,,d j /c;    e/       [  

 
 
 
:  lo, 

 
 
 

28   05   202-0-    -  

 
 
 

C-6  

Turid Lilleheie Rasmus Mo 
Chair Board Member 

 
 
 

Anders Hom 
Board Member 

 
 

 
Trude Jacobsen 

Board Member and  
Secretary General
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A Drop in the Ocean  
 

Note 1 Accounting principles 
 
The annual accounts have been prepared in accordance with the Accounting Act and NRS 
- Good Accounting Practice for non-profit organizations. Activity-based accounting has 
been used. 
 
Gifts are recognized as income when they are received. Gifts where the donor has placed 
restrictions on use are included in the purpose capital with external restrictions as long as 
the gift has not been used for the donor's purpose. 
 
Classification and assessment of balance sheet items 
Fixed assets include assets intended for permanent ownership and use. Fixed assets are 
valued at acquisition cost. Fixed assets are capitalized and depreciated over the economic 
life of the asset. Fixed assets are written down to the recoverable amount in the event of a 
fall in value that is not expected to be temporary. The recoverable amount is the higher of 
net sales value and value in use. Value in use is the present value of future cash flows 
related to the asset. 
The write-down is reversed when the basis for the write-down is no longer in place. 
 
Current assets and current liabilities normally include items that fall due for payment 
within one year after the balance sheet date, as well as items related to the product cycle. 
Current assets are valued at the lower of acquisition cost and fair value (lowest value 
principle). 
 
Receivables 
Accounts receivable and other receivables are entered in the balance sheet at face value 
after deduction of provisions for expected losses. Provisions for losses are made on the 
basis of an individual assessment of the individual receivables. In addition, an unspecified 
provision is made for other receivables to cover estimated losses 
 
Tax 
A Drop in the Ocean is a non-profit organisation that is exempt from tax under section 2-
32 of the Tax Act. 
 
Note 2 Salary costs, benefits to the general manager, board, balances, etc. 

2019 2018 

Wages 2 927 838 1917 852 
Penson 86406 59 260 

Employer's tax 426 817 280 247 

Other staff costs 15 608 27 237 

Total 3 456 669 2 284 596 

 
Average number of man-hour 6,2 4,0 

 
Benefits for senior executives 2019 2018 

Paid to the Secretary General 801 308 729 351 

 
No board fees have been paid to the board 

 

Accountant 
Audit fees of NOK 4,1562.50 incl. VAT have been expensed in 2019 

Note 3 Pension obligations  
The association is obliged to have an occupational pension scheme in accordance with the 
Act on Mandatory Occupational Pensions. 

The association's pension scheme satisfies the requirements of this Act. 
 
 
 

 



37

A Drop in the Ocean Annual Report 2019

Note 4 Purpose capital 
 

Purpose capital with external 
bonds 

 
Other working capital Total working capital 

 
 
 
 
 
 
 

Note 5 Purpose-, administration and fundraising percentage 
 

 2019 2018 2017 2016 2015 
Purpose Percent 79% 84% 89% 93% 91% 
Administration Percent 9% 9%    
Fundraising Percent * 91% 94%    

 
Fundraising percentage = income available for the purpose after deduction of collection costs divided by total funds raised  
Purpose percentage = costs for the purpose divided by total costs 
Administration percentage = costs for administration divided by total costs 
 

Note 6 Costs by topic  

2019 2018 
Personnel costs 3 456 669 2 281817 
Commodities 249130 16 566 
Tools, inventory 21 878 3 908 
Foreign services 435 501 113 040 
Venues 222 684  

Office expenses 311 247 145 300 
Meeting, course, update, etc. 44 818 52 655 
Project costs in Greece 4 847 427 3 979 826 
Travel expenses 240 604 115 853 
Sales, advertising, repr. 70157 47509 
Quotas and gifts 19 417 15 645 
Other costs 138 625 128 502 
Financial expenses 43 022 11 005 
Overall 10 101179 6 911626 

Note 7 Distribution of common costs 
 

Costs that can be directly attributed to an activity are booked on the activity in question. Remaining costs 
 

is posted under administration. Personnel costs are entered on activities (including administration) accordingly  

to the time spent per activity.  

Note 8 Restricted funds 
 

2019 2018 

Of total bank deposits, restricted tax withholding funds: 303 907 259 979 

   

Purpose capital per 31.12.2018 154 181 2 259 481 2 413 662  

Results for the year -1 5 4 181 3 557 141 3 402 959  

Purpose capital per 31.12.2019 0 5 816 622 5 816 621  
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Note 9 Other short-term debt  

Other short-term debt: 2019 2018 
Holiday pay due 307 498 139 875 
Accrued costs 48 285 45 413 
Debt to donors 625 226  

Other 43 264 24 601 
Sum 1024 272 164476 

 
Note 10 Events after the balance sheet date and continued 
operation 

  

 

The corona pandemic that occurred in March 2020 has no significance for the annual accounts for 2019. The incident has also not had a significant 
negative impact on the company's position and result in the period between the balance sheet date and the time of presentation of the annual 
accounts. A Drop in the Ocean has continued its work towards the refugee camps in Greece during this period, albeit with the reallocation of funds. 
This means that planned activities that are usually carried out in classrooms in the refugee camps are carried out as digital offers. Planned 
distributions have been completed. Due to increased financial support from private initiatives during this period, we have also increased our costs 
for acquiring infection control equipment for the camps. 

The pandemic is not considered to have created significant uncertainty about the company's ability to continue operating. The annual accounts 
have therefore been prepared on the assumption of continued operations. 
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BDO AS 
Munkedamsveien 45 
Postboks 1704 Vika 
0121 Oslo 

 
 

Uavhengig revisors beretning Dråpen I Havet - 2019 side 1 av 2  

Uavhengig revisors beretning 
Til årsmøtet i Dråpen I Havet 

Uttalelse om revisjonen av årsregnskapet 

Konklusjon 

Vi har revidert årsregnskapet til Dråpen I Havet. 

Årsregnskapet består av: 

• Balanse per 31. desember 
2019 

• Aktivitetsregnskap for 2019 
• Noter til årsregnskapet, 

herunder et sammendrag av 
viktige regnskapsprinsipper. 

Etter vår mening: 

Er årsregnskapet avgitt i samsvar med lov og forskrifter 
og gir et rettvisende bilde av organisasjonens finansielle 
stilling per 31. desember 2019, og av dets resultater for 
regnskapsåret avsluttet per denne datoen i samsvar med 
regnskapslovens regler og god regnskapsskikk i Norge. 

 

Grunnlag for konklusjonen 

Vi har gjennomført revisjonen i samsvar med lov, forskrift og god revisjonsskikk i Norge, herunder 
de internasjonale revisjonsstandardene International Standards on Auditing (ISA-ene). Våre 
oppgaver og plikter i henhold til disse standardene er beskrevet i Revisors oppgaver og plikter ved 
revisjon av årsregnskapet. Vi er uavhengige av organisasjonen slik det kreves i lov og forskrift, og 
har overholdt våre øvrige etiske forpliktelser i samsvar med disse kravene. Etter vår oppfatning er 
innhentet revisjonsbevis tilstrekkelig og hensiktsmessig som grunnlag for vår konklusjon. 

Styret og daglig leders ansvar for årsregnskapet 

Styret og daglig leder (ledelsen) er ansvarlig for å utarbeide årsregnskapet i samsvar med lov og 
forskrifter, herunder for at det gir et rettvisende bilde i samsvar med regnskapslovens regler og god 
regnskapsskikk i Norge. Ledelsen er også ansvarlig for slik intern kontroll som den finner nødvendig 
for å kunne utarbeide et årsregnskap som ikke inneholder vesentlig feilinformasjon, verken som 
følge av misligheter eller utilsiktede feil. 

Ved utarbeidelsen av årsregnskapet må ledelsen ta standpunkt til organisasjonens evne til fortsatt 
drift og opplyse om forhold av betydning for fortsatt drift. Forutsetningen om fortsatt drift skal 
legges til grunn så lenge det ikke er sannsynlig at virksomheten vil bli avviklet. 

Revisors oppgaver og plikter ved revisjonen av årsregnskapet 

Vårt mål er å oppnå betryggende sikkerhet for at årsregnskapet som helhet ikke inneholder 
vesentlig feilinformasjon, verken som følge av misligheter eller utilsiktede feil, og å avgi en 
revisjonsberetning som inneholder vår konklusjon. Betryggende sikkerhet er en høy grad av 
sikkerhet, men ingen garanti for at en revisjon utført i samsvar med lov, forskrift og god 
revisjonsskikk i Norge, herunder ISA-ene, alltid vil avdekke vesentlig feilinformasjon som eksisterer. 
Feilinformasjon kan oppstå som følge av misligheter eller utilsiktede feil. Feilinformasjon blir 
vurdert som vesentlig dersom den enkeltvis eller samlet med rimelighet kan forventes å påvirke 
økonomiske beslutninger som brukerne foretar basert på årsregnskapet. 
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For videre beskrivelse av revisors oppgaver og plikter vises 
det til: https://revisorforeningen.no/revisjonsberetninger 

 
Uttalelse om andre lovmessige krav 

Konklusjon om registrering og dokumentasjon 
 

Basert på vår revisjon av årsregnskapet som beskrevet ovenfor, og kontrollhandlinger vi har 
funnet nødvendig i henhold til internasjonal standard for attestasjonsoppdrag (ISAE) 3000 
«Attestasjonsoppdrag som ikke er revisjon eller forenklet revisorkontroll av historisk 
finansiell informasjon», mener vi at ledelsen har oppfylt sin plikt til å sørge for ordentlig 
og oversiktlig registrering og dokumentasjon av organisasjonens regnskapsopplysninger i 
samsvar med lov og god bokføringsskikk i Norge. 

 
 
 
 

BDO AS 
 

Norunn 
Byrkjeland 
statsautorisert 
revisor 
(elektronisk 
signert) 
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BDO AS, et norsk aksjeselskap, er deltaker i BDO International Limited, et engelsk selskap med begrenset ansvar, og er en del av det internasjonale 
nettverket BDO, som består av uavhengige selskaper i de enkelte land. Foretaksregisteret: NO 993 606 650 MVA. 
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Norunn Byrkjeland 
Partner 
Serienummer: 9578-5998-4-792505 
IP: 77.16.xxx.xxx 
2020-06-02 19:56:26Z 

 
 

Signaturene i dette dokumentet er juridisk bindende. Dokument signert med "Penneo™ - sikker digital signatur". 
De signerende parter sin identitet er registrert, og er listet nedenfor. 

 
 

"Med min signatur bekrefter jeg alle datoer og innholdet i dette dokument." 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dokumentet er signert digitalt, med Penneo.com. Alle digitale signatur-data i 
dokumentet er sikret og validert av den datamaskin-utregnede hash-verdien av det 
opprinnelige dokument. Dokumentet er låst og tids-stemplet med et sertifikat fra 
en betrodd tredjepart. All kryptografisk bevis er integrert i denne PDF, for fremtidig 
validering (hvis nødvendig). 

 
Hvordan bekrefter at dette dokumentet er orginalen? 
Dokumentet er beskyttet av ett Adobe CDS sertifikat. Når du åpner dokumentet i 

Adobe Reader, skal du kunne se at dokumentet er sertifisert av Penneo e- 
signature service <penneo@penneo.com>. Dette garanterer at innholdet i 
dokumentet ikke har blitt endret. 

 
Det er lett å kontrollere de kryptografiske beviser som er lokalisert inne i 
dokumentet, med Penneo validator - https://penneo.com/validate 
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Kontaktinformasjon

Dråpen i Havet 
C/O House of Business

Hoffsveien 1a
0275 Oslo

Norway

Phone: (+47) 482 97 381 
E-mail: post@drapenihavet.no 

Webpage : www.drapenihavet.no

Follow us on Social Media
@drapenihavet 

Org. number: 
915990347

Gift account (for singel donations only)
DNB Bank ASA

IBAN: NO3015036754327
Accountnumber: 1503 67 54327

10584


