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Our vision

‘Drop by drop, we create a sea of understanding for displaced persons and contribute to a world
where everyone is met with respect, and human rights are safeguarded and valued.”

The vision is not a definition of where we are today, but an almost unattainable ambition for the
future. It is our daily work and long-term plans that help us towards the vision.

Our purpose

Our purpose is to provide support to displaced persons, as well as to spread information about the
lives of refugees and other migrants. Where relevant, the main focus will be on helping children and
their mothers.

Our values
A Drop in the Ocean’s employees and volunteers in all parts of the organisation must be identified
through our values by being:

D Dedicated

R Respectful

O Open-minded
P Proactive
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Statement by the Secretary General

What a year it has been! 2020 was the year where everyone got to experience what loss of freedom feels like
first-hand. We were not able to travel, see friends and family nor be close to one another. In many ways, the
whole world was in it together. The global pandemic was the ubiquitous event of the year and a source of fear
and deprivation of peoples’ liberties all over the globe. Feeling worried and uncertain about the future, which
is what displaced persons experience every day, became relatable to most of us.

The year became an especially challenging year for
A Drop in the Ocean. | started the year by visiting
Lesvos and Moria refugee camp, which reached

its peak population levels in January 2020. 22 000
people were living in a camp that had the capacity to
house 3000. Never have | witnessed the kind of ho-
pelessness and frustration that | saw among camp
residents and the local population on the island.
Our incredibly talented field workers were working
day in and day out, and our two Drop Centres in
Moria village became safe havens where camp resi-
dents could experience dignity and true humanitari-
anism. The Drop Centres were frequented by camp
residents and there were long waiting lists for those
who wanted to participate in our various activities.

The field workers and coordinators also created a
safe space for the hundreds of unaccompanied mi-
nors living in the camp, who lacked access to recrea-
tional activities, schooling, and care.

Unfortunately, the ever-growing population of dis-
placed persons on Lesvos became a source of
great frustration among the local population, which
facilitated the growth of a vigilante group who took
the law into their own hands. This group was small
but received support from right-wing extremists on
the mainland and in other European countries. Field
workers from A Drop in the Ocean and volunteers
from other organisations came under attack, as well
as refugees and people who tried to document the
events. After several serious incidents, we saw no
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other option than to temporarily evacuate our person-
nel on Lesvos.

Shortly after, the pandemic hit Europe and a curfew
was put in place in Greece. Most of our field workers
went home during this period, as most countries ad-
vised their citizens to return. We kept a small team in
Greece and started working on coming up with new
ideas on how to continue to provide support to the
thousands of refugees and other migrants who were
stuck inside the camps.

There was an enormous amount of creativity among
our field workers, and we soon launched an online
language training course for camp residents. Through
close contact with the residents, we were also able to
continue our distributions of clothing, sanitary items,
and equipment. Until the summertime, it was incre-
dibly difficult to acquire enough disease prevention
equipment to the residents, such as hand sanitizers,
as it was difficult to get large enough quantities.

Many people wanted to make difference for displa-
ced people, and we experienced a huge increase in
support from people in Norway during the spring.

It was touching to see how performers and artist
organised one digital concert after the other. They
suffered financial losses due to the pandemic, but still
chose to use their voice and platform to highlight the
situation in the Greek refugee camps, where people
were far worse off. There were many wonderful initi-
atives, but | want to highlight Trygve Skaug's concert



on Good Friday at the old Deichman library in Oslo.
This concert set a new fundraising record for digital
concerts in Norway. Many children also got involved
and started small and large fundraising projects to
shed light on the situation for children forced to flee.

Greece reopened their borders in the summer of
2020, making it possible for us to restart our work

in the camps. Our field coordinator’s description of
being reunited with the unaccompanied minors in
Moria after the lockdown, will stay with me forever.
In the other camps, they were excited to restart the
activities after lockdown, but at the same time, the
feeling of uncertainty and fear were hanging over
everyone. The virus could get into any of the refugee
camps at any time, and as they had nowhere to iso-
late, the virus would spread rapidly if someone in the
camps became infected.

Disaster struck on a windy evening in September
when a raging fire broke out and the camp burned
down to the ground. All 12 000 residents lived in
makeshift shelters on the usually busy main street
for five days. Large forces of riot police were present
and were quick to shut down all potential protests.

Most of the unaccompanied minors who were on
the island where either evacuated to the mainland
or to other European countries. This resulted in a
change of how A Drop in the Ocean operated on
Lesvos. The needs for the newly established camp,
Kara Tepe, was mapped out by us, other actors, and
the camp management. We started up our laundry
service where we utilised local laundromats outside
of the camp. Our laundry service was high in de-
mand, and we washed around 5500 kg of clothing
every week. This service was highly appreciated by
the residents.

There were also changes in our activities on Samos,
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as we started running distributions of clothing and
equipment to the camp. Fire and earthquakes during
the winter resulted in a great need for emergency
distributions.

Administratively, we have been working to meet the
new requirements set out by the Greek government,
which all non-governmental organisations (NGOs)
who want to operate in Greece must adhere to. One
of these requirements are that all organisations must
have a tax liable unit, which resulted in the establish-
ment of our sub-office “Stagona” in June.

We had plans to start operations in Bosnia and
Herzegovina and Lebanon, but these were placed on
hold due to the pandemic. We were, however, able to
establish a presence in Sarajevo towards the end of
the year, where there is a great and growing need for
assistance.

Pandemic, lockdowns, and uncertainty aside, A Drop
in the Ocean was able to continue to make a diffe-
rence in 2020. We were able to arrange meaningful
activities and organise necessary distributions during
a challenging time. Throughout the year, we had 250
committed field workers, who alongside the staff at
the HQ, were patient, creative, flexible, and worked
incredibly hard. | am grateful that we made it through
a difficult year, without having to make any temporary
layoffs or redundancies.

It is you, our donors and supporters, who make our
work possible. A Drop in the Ocean does not receive
any government funding and all of your donations
enables the continuation of our work. | would like to
extend my gratitude to all of you who show us trust
and support our work for displaced persons.

April 2021,
Trude Jacobsen
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The European refugee context
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War, conflict, persecution, and human rights violation continue to force people to flee their homes and seek
refuge in Europe. Even during a global pandemic. Fear of the coronavirus spreading to the overcrowded
refugee camps and the nightmare in Moria further reinforced the need for assistance and support for displa-
ced persons and showcased that the refugee situation needs sustainable solutions and joint European

cooperation.

International context

At the beginning of the year, there were nearly 80 million
displaced persons globally , a number that has increased
every year for the past eight years. This included around
46 million internally displaced persons and around 34 mil-
lion recognised refugees. People who have fled because
of natural disasters are not included in the numbers.
Around 95 000 displaced persons arrived in Europe in
2020, of which 15000 arrived in Greece. This is a dra-
matic decrease in arrivals compared to the previous year
where around 75 000 refugees and other migrants arrived
in Greece. At present, the majority of those who seek refu-
ge in Greece flee war, conflict, and persecution in Afgha-
nistan (38%) and Syria (23%). Both Syria and Afghanistan
top the list of the most dangerous countries in the world
and are among the countries where the most people are
killed in war and conflict.

Turkey hosts the largest number of refugees worldwide.

It is home to more than 3,6 Syrian refugees, who consti-
tute the vast majority of the more than 4 million refugees
and asylum seekers living in the country. Germany, too,

is one of the top countries who welcome and house the
largest numbers of refugees and other migrants. This aids
our understanding of the migrant situation in Europe and
Greece today.

Greece borders Turkey and is considered a transit country

for refugees and other migrants who are on their way to
Germany. Italy, Spain, Cyprus, Malta and Bulgaria are also
among the first points of arrival for displaced persons
entering Europe. Besides Afghanistan and Syria, most
refugees and other migrants come from Tunisia, Algeria
and Bangladesh.

Since 2015, at the height of the so-called refugee crisis, the
number of refugees and other migrants arriving in Europe
has fallen dramatically. However, the situation for displa-
ced persons in Europe remains precarious and challenging.
The wars and conflicts in the countries people flee from
are not over and the European treatment of refugees and
other migrants are far from satisfactory.

The political context in Greece

In Greece, the new government, elected July 2019, has
implemented a stricter migration and asylum policy, made
up of seven pillars:

1. Lower inflows in the country.

2. More asylum decisions.

3. A ‘positive’ balance between departures and
arrivals.

4. New rules for the registration of NGOs.

5. Limitations of provisions for refugees.

6. Transfers from the islands.

7. Creation of closed reception centres.



The new policy has been criticised in relation to allegati-
ons that the Greek authorities are trying to return migrants
to Turkey and limit the right of association for NGOs. On
the other hand, the new policy has established a clearer
process for refugees and other migrants in Greece. This is
partly because the number of arrivals has been stabilised
and an effort is made to invest in integration program-
mes.

The European Union (EU) seems to be seconding the
decisions of the Greek authorities. It must have viewed
Turkey's role as a provocative when its president, in Febru-
ary/March 2020, for political reasons, encouraged irregu-
lar inflows of refugees to Greece. President Recep Tayyip
Erdogan announced that Turkey would no longer stop
refugees from going to Europe, and Turkey opened their
borders for thousands of refugees and other migrants.

In the aftermath, the EU offered considerable financial
assistance to Greece and support for the co-management
of the Kara Tepe temporary camp on Lesvos.

European co-operation

On 23 September 2020, the European Commission
announced a New Pact on Migration and Asylum, which
generally foresees managing asylum and migration at

the European level and the implementation of asylum,
migration, and return policies in accordance with a
comprehensive approach (and not a state level approach).
The new pact is intended to replace the Dublin Regulation,
based on three pillars; strengthened co-operation with
third countries, strengthened procedures by the outer

SEA ARRIVALS BY COUNTRY

Other 17,9%

Afghanistan 35.2%

Somidia 9,5%

DR Congo 10,3%

Syra I2.7T%
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limits of Europe, and a new mechanism for solidarity and a
redistribution of responsibility within Europe . The new pact
is scheduled to be finalised and adopted in the autumn of
2021.

In general, few European countries have been willing to
contribute to solidarity arrangements for relocating refuge-
es and other migrants from Greece, but there have been a
few exceptions. Germany and France have been important
allies in previous arrangements, but smaller countries have
also contributed, such as Finland, Luxembourg, Slovenia,
and Belgium.

In Norway, the government have waited for a joint
European solution. In the spring of 2020, the Norwegian
government announced that they would retrieve vulnera-
ble persons from Greece, provided 8-10 other European
countries did so beforehand. After the fire in the Moria re-
fugee camp on Lesvos in early September, the government
stated that Norway would retrieve 50 people, mainly fami-
lies with young children from Syria. The small number of
people the government were willing to relocate, combined
with the terms of when they would arrive in Norway, have
been heavily criticised. Several Norwegian municipalities
have stated that they can take in more refugees and other
migrants, while the number of asylum seekers arriving in
Norway has decreased for the past few years.

SEA ARRIVALS BY DEMOGRAPHIC

Women 23,3%

Men 41,2%

Children up 1o 18
years obd 35 5%

FACTS
A total of 15 696 displaced people arrived in Greece in 2020, of which 9 714 arrived by sea . The majority
came from Afghanistan (35,2%), then Syria (22,7%), the Democratic Republic of Congo (DRC) (10,3%), Soma-
lia (9,5%), Iraq (4,3%), and other countries (17,9%). More than half were women and children up to 18 years
old (58,8%), whilst 41,2% were men.

The number of arrivals were 84% lower in 2020 than in 2019. The majority of the arrivals in 2020 arrived on
Lesvos (48%), followed by the Dodecanese islands (21%), Samos (15%), Chios (12%), other islands (2%), and
Crete (2%).
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Our work in the field

A Drop in the Ocean is present on Lesvos and Samos, in northern Greece and in the Athens area. We organi-

se activities and distributions through our four programme areas: Community Empowerment Mobilisation,

Non-formal Education, Integration Support and Humanitarian Aid. By the end of 2020, we had also establis-
hed a presence in the refugee camp Usivak outside Sarajevo in Bosnia and Herzegovina.

We collect data on what we do, who our beneficiaries are and the impact of our work through our monitoring
and evaluating (M&E) work. In 2020 we published our first ever M&E report, which showed that our operations
provide valuable support to the people living in refugee camps in Greece. Some of the key successful factors
appeared to be the focus on promoting communities and individuals’ resilience and focusing on promoting
integration and social interaction, through the establishment of programmes which bring people together to
learn, interact and have fun, regardless of their religion, country of origin and refugee status.

GREECE .
Northern Greece . % T
- :.__" -‘u_'_\l
! {\'\ Il:“'? — H::.a-"_--'f‘l =
¢ A = MNP i -
i e R Y e - A
~ ( H'f;x :." i . & f}J
"'i:‘:l 5 S E-I‘?{? m[‘
{_l "-‘._I 1I|I
&S a7 =
. B o ¥
7 PR & N
oy e~ Wy, O
fr o S A Lesvoy
[ > “L"-\\. g — ) '
) - N ATy
A Ahpaha, @ S g
% I = IJ L— W
[ . < n \ 3\;\_)" ke, 24
- C ~ 0y :'| =2 i |
':\ % "'Hn .I,‘ o /] = "‘g%-}
]:"-’ \ES_ |:') - 3 " = Sam s
\\;‘?u-i-.d- 1 ¥ P 39(
|/ el Ar) e W 4
Y T _kﬂj i P -z
\g? €N . A & o
T = o 4
! |"\.,L‘-IL ‘JJ' o S g
P n{; f,
| F

|
| S

Bosnia and Herzegovina }’ N e e,
1

*xf'“‘;.

\'l« {J

\ -\'x

at . a:f?
\ Sarajevo,

3 ~)
i
‘\5_ q }/,
@
N



Activities in Moria camp and village

Moria camp was originally built to house around 3000 pe-
ople, but, as of January 2020, 19 000 people were living
in the camp. The residents did not have their basic needs
met, including access to food, shelter, education, and he-
alth services. Our plan for 2020 was to continue our work
at our Drop centre in Moria village, while we also opened a
new centre.

We started the year by organising distributions of food,
medical equipment, hygiene items and other items, and
by arranging various activities such as social space, chess
club, art club, tailoring, and football. We also offered
non-formal education courses in language and IT.

We continued our work with unaccompanied minors in Se-
ction A, B and Safezone — inside the camp. Through our
activities, this especially vulnerable group had the oppor-
tunity to learn, play and relax, which have proven to be im-
portant measures to prevent increased tensions and redu-
ce drug abuse.

Frustrations and tensions

In February, the tense situation on Lesvos developed in a
way that made it difficult for A Drop in the Ocean to con-
tinue our activities in Moria village. Camp residents were
frustrated by the extremely difficult living conditions inside
Moria camp, while local villagers were frustrated by having
to bear the brunt of the responsibility for displaced persons
arriving in Europe and Greece.

The local people on Lesvos were divided in how to solve
the tense atmosphere. A small right-wing group threate-
ned various humanitarian organisations, including A Drop
in the Ocean, by attacking two of our cars, which the group
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A Drop in the Ocean has been present on I_esvos since 2015. The island is Iocated near the Turkish border
and is a major focal point in Europe’'s ongoing migration crisis. In 2020, Lesvos received nearly half of the
9714 refugees and other migrants who arrived in Greece by sea (UNCHR, 2021). At the beginning of the year,
we worked inside the refugee camp Moria and in the village by the same name. By the end of the year, we

ran a laundry service for camp residents of the new temporary site of Kara Tepe, set up after the Moria camp
burned down.

believed were helping to maintain the growing number of
displaced persons arriving on Lesvos.

Covid-19 and fire in Moria camp

The pandemic reached Europe in March. When Greece shut
down, we had to place all our activities on hold. In June, we
managed to reopen our activities for single unaccompanied
minors inside Moria camp. In the beginning of September
there was an increase of Covid-19 cases, and the camp was
placed under lockdown.

A few days later, the Moria camp burned down. Around 12
000 people were left without shelter and the areas where
the single unaccompanied minors lived, and where A Drop
in the Ocean organised activities, were destroyed. Many
of the former Moria camp residents were relocated to the
mainland including over 400 unaccompanied minors, but
around 7800 people were resettled in a new temporary
camp — Kara Tepe. The site was set-up by Greek authorities,
who hold overall responsibility for the management and co-
ordination of the humanitarian response, with the support
of the UNHCR, and other organisations.

Photo: A Drop Trrthe Oceaff
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Kara Tepe

The conditions in the temporary camp site of Kara Tepe
have been heavily criticised. Residents live in crowded
tents, and there are not sufficient toilet and shower faci-
lities, electricity or running water. There are continuously
disease outbreaks, such as scabies and lice. The geograp-
hic location of the camp makes it extremely prone to the
consequences of storms and heavy rain. During the win-
ter season, the temperature drops to around zero degrees,
making an already difficult situation even worse.

We initiated a mother and baby space and activities for
older children in the camp. We also collaborated with the
organisation Dirty Girls of Lesvos Island on a laundry ser-
vice to wash clothes to medical standards. The laundry
service is an important measure to prevent the spreading
of scabies and other diseases, but also provide a sense of
wellbeing to camp residents who find it difficult to wash
their clothes inside the camp due to the lack of hot water.

— B = I R . " SASSIOn A Rl

We started by providing the service to families with small
children but were soon able to offer it to single men and
women living in the camp.

Based on our previous work within Moria camp, we were
invited to start activities for around 30-40 unaccompanied
single minors still left on the island after the fire. The minors
were placed in a secure location outside of the camp, and
5 days a week we went there to organise different activities
such as football, board games, arts and crafts.

In December, we had to temporarily stop our mother and
baby activities, the children’'s activities, and the activities
for unaccompanied single minors. Through collaborations
with other organisations, we continued to support distribu-
tions of items and medical supplies.

Facts and figures
We had a total of 23 935 visits to our activities within the

Kara Tepe
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Community Empowerment Mobilisation (CEM) program-
me. Activities included: chess club, art class, activities with
unaccompanied single minors, tailoring, child friendly spa-
ce, mother and baby area, and football.

We had a total of 8811 visits to our Non-formal Education
projects including English, Greek, German and IT classes,
and children school.

Our field workers distributed a total of 6408 food items, ot-
her items and services to the population of Moria camp
and later to the residents in Kara Tepe through the Huma-
nitarian Aid programme. We washed a total of 3378 kilos of
clothing through our laundry service in collaboration with
Dirty Girls of Lesvos Island.
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Samos is located just two kilometres off the coast of Turkey and, like Lesvos, receives refugees and other
migrants who arrive in Europe by sea. A Drop in the Ocean support residents in the refugee camp Vathy. The
camp, built for 660 people, housed 6700 residents as of February 2020 (UNCHR, 2020). Other displaced per-

sons on Samos live in makeshift shelters pitched on fields surrounding the camp.

Basic needs of residents in Vathy are not met. People lack
access to washing facilities, nutritious food, shelter, and he-
alth care. Samos’ winters are particularly harsh and rainy.
Given the inhumane camp conditions and the sometimes
year-long waits for the processing of people’s asylum ap-
plication, frustrations and tensions are high.

Activities and distributions

At the beginning of the year, we organised activities such
as art club, tailoring, fitness and yoga for residents in Vathy
camp. All activities took place at our Stagona centre loca-
ted in the city near the camp. In April, we had to close the
centre and place our activities and distributions on hold
due to the Covid-19 pandemic.

In October, we restarted our operations by taking over the
distribution operations from the organisation Refugees
for Refugees (R4F). From then on, we distributed various
items and food to the whole camp population. We did a
monthly distribution of diapers and hygiene items, clothing
distributions and emergency distributions.

Our field workers operated distributions outside of the of-
ficial Vathy camp and managed a warehouse close to the
site to source and sort through much needed items.

Fire

In November, a fire broke out inside the camp. There were
no injuries, but some 15 tents were burned and between
100 and 150 persons were evacuated (UNCHR, 2020). Af-
ter the fire, our field workers handed out tarps, tents, sle-
eping bags and blankets to the persons affected, in colla-
boration with other organisations.

Facts and figures

We had a total of 1958 visits to our Community Empower-
ment Mobilisation activities at the Stagona centre near Vat-
hy camp. Activities included art class, tailoring, yoga and
fitness.

Our field workers distributed a total of 56 199 food items,
other items and services to displaced persons on Samos. A
majority of the items where clothes handed out during the
seasonal winter distribution.
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ATHENS

With around 2700 residents, the refugee camp Skaramagas is one of the largest refugee camps on the Greek
mainland. The camp is located in a port city and most residents live in ISO containers with electricity, running
water and a bathroom. Living conditions in the camp are better than in on the islands, but there are several
challenges. Among these are continuous disease outbreaks, overpopulation and, for the camp residents, the
mental strain of having to wait for a decision on their asylum application.

A Drop in the Ocean distribute clothing to the residents
of the refugee camp Elefsina upon request. The camp is
located about 30 kilometres outside Athens and about 16
kilometres from the Skaramagas camp.

Activities and distributions

A Drop in the Ocean has distributed clothes, diapers and
other necessary items to the camp residents in Skara-
magas. We have also supported residents through our
InfoHub initiative and through our various activities to
improve the psychosocial conditions in the camp. Our wo-
men'’s centre is a secluded area where mothers with small
children, and women in the camp, can relax and socialise.
The centre is a popular meeting place where women can
learn from each other’s experiences and bond. Men do not
have access to the area.

We have also organised children’s activities, tailoring, and
youth club for camp residents between the ages of 12
and 17. All residents can relax in or borrow books from
our library in the camp.

More than 350 residents attended our English courses
and we had, on average, 4 teachers working in the camp
at any time throughout the year. The teachers taught
English at different levels to adapt to the needs of the
residents. English lessons were open to adults and went
from simple beginners’ classes to more advanced gram-
mar and conversation classes. We also offered IT courses
at the beginner level. We continue to offer these classes
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in 2021.

When the Covid-19 pandemic hit Greece, we arranged
online teaching classes and distributed learning materials
so that camp residents could continue learning, even if we
had to put some of the activities on hold.

Facts and figures

We had a total of 14 210 visits to our Community Empo-
werment Mobilisation programme activities in Skarama-
gas. The majority of visitors were children and we had
5653 visits to our children’s activities.

Our field workers distributed 29 732 items in Skaramagas
and Elefsina through our Humanitarian Aid programme
distributions. Most of these items were clothes handed out
during the first seasonal distribution.







A Drop in the Ocean Annual Report 2020

The refugee camp Nea Kavala on the mainland in northern Greece was set up on the airstrip of a former milita-
ry airport. The camp opened in 2016 and is managed by Greek authorities. Many of the around 1500 residents
have lived in the camp for several years. Most arrived in Greece by crossing the mainland border into the coun-
try or were relocated from refugee camps on the islands.

The residents live in small Isobox (ISO) containers, large
rub halls or tents. The ISO containers consists of one room
with heating, but neither a kitchen nor a bathroom.

Sports and other activities

At the beginning of the year, we renovated and opened our
Drop centre inside Nea Kavala camp. At the centre, we or-
ganised various activities and distributions for the camp
residents. These include football, volleyball, fitness and
running club, tailoring, makers’ space, youth club and stu-
dy space. We arranged separate sporting activities for wo-
men and men, and had, for example, own fitness classes
and a running club for women only.

In 2020, we also launched new activities within the Inte-
gration Support programme. We established an InfoHub at
our Drop Centre as a focal information point where camp
residents can find information about shelter, transportati-
on and work permits for asylum seekers, amongst other
things. There, we also assisted residents with job hunting,
CV and application writing as well as preparations before
job interviews. The aim of the programme was to support
integration and was well received by the camp residents.
Humanitarian Aid and Covid-19

Through our Humanitarian Aid programmme, our field wor-
kers distributed food, clothing and other items. Due to
changing criteria for what kind of support can be given to
recognised refugees, we distributed food packs throug-
hout the year.

16

Many of our activities were placed on hold in March due to
the Covid-19 pandemic. During the summer, however, we
were able to restart many of our projects — with restrictions.

Facts and figures

We had a total of 16 141 visits to our activities and distri-
butions within our Community Empowerment Mobilisation,
Non-Formal Education and Integration Support program-
mes in Nea Kavala. The majority of these visits — 13 892 —
were to our Community Empowerment Mobilisation
programme activities.

Our field workers distributed a total of 60 506 food items
and other items. We handed out a total of 32 502 clothing
items throughout the year and food packs to around 200
individuals each week.
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A Drop in the Ocean’'s work in Greece 2020

A Drop in the Ocean had a total of 106 600 visits to our activities in Greece throughout 2020. Our activities are
divided into four programme areas: Community Empowerment Mobilisation (CEM), Non-formal Education,
Integration Support and Humanitarian Aid. Activities within CEM had the most visits in 2020.

VISITS PER PROGRAMME AREA

L4 HHS
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COMMUNITY INTEGRATIOMN NOMN-FORMAL HUMAMNITER BISTAND

EMPOWERMENT SUPPORT EDUCATION
MOBILISATION

A total of 152 850 NFI, food packs and services were distributed within the Humanitarian Aid programme across all loca-
tions. A total of 67 096 clothing items were distributed, 20 055 diapers and wipes, and 18 488 food packs delivered.
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Lesvos was the location with the most visits throughout the year.

VISITS PER LOCATION

Skaramagas 20 246

Lesvos 32 746

Samos 1958 /

Nea Kavala 16 142

Integration Support and Humanitarian Aid during 2020. There were a total of 16 141 visits to activities within the CEM,
Non-Formal Education and Integration Support. The majority of visits were to CEMs projects focusing on psychosocial
support.

Mon-Formal
Education 2092

~

Integration Support ___
158

= _CEM 13932
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We had a total of 13 892 visits to 19 different projects within the CEM programme area.
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We had a total of 2092 vitist to our Greek, English and IT courses within the programme area Non-Formal Education.

NON-FORMAL EDUCATION - NEA KAVALA

718

260

GREEK ENGLISH IT

We distributed a total of 60 506 clothing items, food packs, sleeping bags/blankets, diapers/wipes and new born packs
within our programme area Humanitarian Aid.

HUMANITARIAN AID - NEA KAVALA

32 502

17345

10227

393 39
CLOTHING ITEMS FOOD PACKS SLEEPING DIAPERS/WIPES NEW BORMN PACKS
BAGS/BLANKETS
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SKARAMAGAS/ELEFSINA

A Drop in the Ocean organised activities within our programme areas CEM, Non-Formal Education and Humanitarian
Aid in Skaramagas and Elefsina in 2020. The majority of the visits were to our distributions within the programme area
Humanitarian Aid.

VISITS PER PROGRAMME AREA - SKARAMAGAS/ELEFSINA

MNon-Formal
Education 6036

CEM 14 210

Humanitarian Aid 29
FET)

We had a total of 14 210 visits to projects within the programme area CEM in Skaramagas.

CEM - SKARAMAGAS

i I I

TAILORING WOMEN SPACE CFS HUTRITIONIST YOUTH CLUB CONVERSATION
APPOINTMENT cLuB

We distributed a total of 29 737 clothing items, food packs, sleeping bags/blankets, diapers/wipers, fabrics, hygiene
items and learning material in Skaramagas and Elefsina within the programme area Humanitarian Aid.

HUMANITARIAN AID - SKARAMAGAS/ELEFSINA
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LESVOS
A Drop in the Ocean organised activities within our programme areas CEM, Non-Formal Education and Humanitarian Aid
on Lesvos in 2020. The majority of the visits were to activities within the programme area CEM.

VISITS PER PROGRAMME AREA - LESVOS

Mon-Formal
Education 8811

CEM 23935

Humanitaran Aid _
5408

We had a total of 23 935 visits to our projects within the programme area CEM.

CEM - LESVOS
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We had a total of 8811 visits to our English, Greek, IT and German courses and our summer school for children within
the programme area Non-Formal Education.

NON-FORMAL EDUCATION - LESVOS

4 985
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We did a total of 3378 laundry services and distributed a total of 3421 clothing items, medical supplies, food packs and
sleeping bags/blankets on Lesvos.

HUMANITARIAN AID - LESVOS

LAUNDRY SERVICES CLOTHING ITEMSE MEDICAL SUFFLIES FOOD FACKS SLEEFING
BEAGS/BELANKETS

SAMOS
A Drop in the Ocean organised activities within our programme areas CEM and Humanitarian Aid on Samos in 2020. The
majority of the visits were to our distributions within the programme area Humanitarian Aid.

VISITS PER PROGRAMME AREA - SAMOS

CEM 1958

Humanitarian Aid 56
1699
We had a total of 1019 visits to our laundry and shower service, and distributed a total of 41 727 clothing items, food
packs, sleeping bags/blankets, diapers/wipers, housing items, stationary items, masks and tarps/tents.

HUMANITARIAN AID - SAMOS
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We had a total of 1958 visits to our projects within the programme area CEM.

CEM - SAMOS

20 24

TAILORING

ART CLASS

1780
134
|
FITNESS YOGA

COLLABORATIONS

We collaborate with several different actors in the field,
including Greek authorities, the International Organisation
for Migration (IOM), the Danish Refugee Council (DRC),
the UNHCR, UNICEF, and other international and local
NGOs.

We have a close collaboration with the Greek Council for
Refugees (GCR) and arrange workshops and seminars on
volunteer management, commitment, and work with vul-
nerable groups such as children. DiH has also contributed
financially to the GCRs emergency fund, which assists the
most vulnerable refugees and asylum seekers on Lesvos.

This includes women who travel alone, single parents with
children, persons with disabilities or chronic diseases, and

children and unaccompanied minors.

In Nea Kavala, we work closely with the IOM to coordinate
distributions and other activities. On Lesvos, we co-operate
on offering psychosocial activities to the unaccompanied
minors who were moved to a safe area after the fire. We
have collaborated with the UNHCR on Lesvos and Samos.

On Lesvos, to give immediate aid after the fire in Moria and
with distributions to the residents in Vathy refugee camp
on Samos. We organised activities for the women and
children in Kara Tepe by collaborating with UNICEF, as well
provide a laundry service by following the WASH routines
of UNICEF. We collaborated with DRC in Skaramagas and
Nea Kavala on the Greek mainland.
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Nevv Countnes and locations

Bosnia and Herzegovina is considered a transit country
for displaced persons who are on their way to Europe.
There are around 8500 refugees and other migrants in the
country. The challenges in the Bosnian refugee camps
are many and the conditions very difficult. Around 3000
people live outside the official camps — in the forest, in
abandoned buildings and in other public spaces.

L ebanon

DiH was, like many humanitarian organisations, affected
by the incidents in Lebanon in the latter part of 2020. The
explosion in the port warehouse in Beirut in August sent
more people into poverty, which led to loss of workplaces
and increased tension. This was on top of the declining
economy, political instability, and the Covid-19 pandemic.

Lebanon houses the largest number of Syrian refugees
per capita in the world and as of November 2020, more
than 1,5 million Syrian resided in Lebanon. This includes
879 598 UNHCR registered refugees and more than 200
000 Palestinian refugees '. The total population of Leba-
nonis 6,8 million.

In November, DiH were given the opportunity to support
refugees and other vulnerable people in Beirut when we

partnered with Team Rubicon who wanted our support for

a donation. We collected clothing, shoes, toys, and other
necessary items for the people affected by the explosion.

1 UNCHR. https://reporting.unhcr.org/node/2520?y=2020#year
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As a first step to establishing a more permanent presence
in the country, A Drop in the Ocean distributed face masks,
blankets, hygiene items and some toys to the around 900
residents in the USivak camp, located outside Sarajevo, in
December. We will expand our operations in Bosnia and
Herzegovina in 2021.

Two volunteers were sent to assist the delegation sent
out from Team Rubicon and support the rebuilding work
of Beirut. Our volunteers returned with knowledge and an
overview of the needs in Lebanon, where we hope to work
in the near future.
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Our work in the field is carried out by experienced coordinators and field workers who have been through our
recruitment process and training course. In 2020, we had 250 volunteer field workers, including 28 coordina-
tors. The Covid-19 pandemic and new regulations for NGOs who operate in Greece affected the recruitment

process and the deployment of volunteer field workers.

Tensions on Lesvos, Covid-19 and community volunteers
The tense situation on Lesvos and attacks on our field
workers at the end of February led to 12 field workers
being relocated or sent home. 4 coordinators were eva-
cuated, and one terminated their assignment immediately.
In 2020, we had 250 field workers (190 women and 60
men): 2 from Asia, 1 from Africa, 133 from Europe excludi-
ng Norway, and 88 from Norway.

There are still more women (76%) than men (24%) who
volunteer with us in the field. The number of field workers
was substantially lower in 2020 compared to previous
years, due to the Covid-19 pandemic. Additionally, we had
to cancel 124 field assignments between 15 March and
31 December due to lockdowns and the Covid-19 situati-
on in Greece.

When the pandemic hit Europe in mid-March, we had to
send 28 field workers home from Greece. Some coordi-
nators stayed behind at the different locations. Alongside
community volunteers, camp residents who volunteer
with us, they were able to continue crucial activities and
distributions in the field. Several of the coordinators who
left the locations in March continued to contribute to our
work remotely.

The work with community volunteers was crucial to the
continuation of our operations. Community volunteers
take up the same work duties as our international field
workers and make up a large portion of our staff at each

of our locations.

Changes to the recruitment process

The Covid-19 pandemic and new regulations for NGOs
who work with refugees and other migrants in Greece, had
implications for our organisation. We had to apply to re-re-
gister with Greek authorities and were required to submit
documentation on all our field workers. This resulted in

a change in our recruitment process. Those who want to
volunteer with us must now be over the age of 23, be able
to commit to at least for weeks in the field plus a potential
guarantine period and must go through an interview with
one of our operations coordinators.

This is to prepare potential field workers for the realities
of working in refugee camps and to ensure that they are
capable and competent to work with vulnerable people.
We set up a monthly stipend where field workers can

get reimbursed up to 300 euros each month they are on
assignment. The reimbursement system and the new
requirement for longer assignments has helped ensure
continuity in our work and have resulted in less people not
showing up for their assignments. We have also experien-
ced that we do not need as many international volunteer
fleld workers as those who do go stay for longer periods
and because we can rather more community volunteers
instead. We consider this development highly positive.

Challenges and vocational competencies
We continued to focus our efforts on recruiting field
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workers with vocational competencies throughout 2020,
which we initiated in 2019. Throughout the year, we
were particularly recruiting people who have educational
backgrounds and experience working with children, such
as preschool teachers, child protection officers, social
workers, psychologist, etc., teachers, and people who
have previously worked in refugee camps. We have also
recruited people with experience in IT and people who
are able to contribute with more hands-on tasks, such as
carpentry, plumbing, and engineering.

One of our strategic goals is to ensure that we have
enough field workers at any given time, at all locations.
There were very few occasions where we had to cancel
activities due to lack of personnel. During certain periods
of last year, we did have periods where it was challen-
ging to recruit enough people for each location. If we did

FIELD WORKERS BY CONTIMENT

Sowrth danerrs o NOIR AMBHES
0415 175

not have enough personnel at a location, we did in some
instances move field workers between locations and/or
recruited former field workers who were able to travel to
Greece on short notice.

The Covid-19 pandemic has made long-term recruitment
challenging. Simultaneously, the refugee situation in Gre-
ece continues to be challenging, especially on the islands.
The pandemic and rapid changes in the field will continue
to affect our activities in the time to come and result in a
need of vocational competencies among our field workers.

FIELD WORKERS BY GENDER
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Commitment in Norway
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While many of our planned events had to be cancelled or postponed, we experienced a surge of support for
our work for displaced persons throughout 2020. Our local groups in Norway contributed with speeches,
opinion pieces and various advocacy and information sharing efforts.

Local groups in Norway
We have local groups all over the country who make up an
important part of our communications work and who are
passionate about supporting refugees and other migrants
in Europe. One of our goals for 2020 was to facilitate more
physical gatherings, but this became impossible after the
pandemic hit. However, we were able to organise a physi-
cal meeting with all local groups before the country was
shut down in mid-March, in which regional coordinators
from all local groups met with A Drop in the Ocean staff
members. In the meeting, we discussed future plans and
participation. It was decided to change the names of the
local groups to reflect the new Norwegian counties. The
new names of our local groups are as follows:

A Drop in the Ocean Telemark

A Drop in the Ocean Troms og Finnmark

A Drop in the Ocean Agder

A Drop in the Ocean Rogaland

A Drop in the Ocean Vestland

A Drop in the Ocean Buskerud

A Drop in the Ocean Mgre og Romsdal
A Drop in the Ocean Trgndelag

A Drop in the Ocean Vestfold

A Drop in the Ocean Oslo/Viken

A Drop in the Ocean Innlandet

The local groups made a great effort to support our work
throughout the year and contributed by spreading informa-
tion and raising awareness of the refugee crisis in Greece
through various local events. These included a speech on
1 May in Tensberg, as well as speeches held in Trondheim
and Stavanger, both prior and after the fire in Moria refugee
camp, an informational event held in Drammen, a speech
in Lillestrem, etc. Many also contributed by writing opinion
pieces in local newspapers.

During the artist Trygve Skaug's Christmas tour of Norway,
representatives from the local groups handed out informa-
tional material about DiH and our work to the concert go-
ers. In addition, we received the profits from a Christmas
concert in Bergen, with artists Sondre Lerche and AURORA,
thanks to the commitment of local groups. In 2021, we will
continue to foster local engagement and commitment.

Solidarity, creativity, and generosity

Despite the uncertainty that the pandemic brought, where
most of us had our lives turned upside down, we experien-
ced a tremendous increase in support and solidarity for the

31
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most vulnerable people in Europe — displaced persons.
With fears of a coronavirus outbreak in the refugee camps
and the challenging situation on Lesvos, we witnessed an
extreme willingness to give and commitment to support

refugees and other migrants like we had never seen before.

Many people started their own fundraisers to support our
work throughout the spring and early summer. Three girls
aged 6, 7, and 11, designed t-shirts for the children in Mo-
ria, a folk high school arranged a race where they ran for
displaced people, artists donated their creations, a person
rode their exercise bike for the distance between Oslo and
Alesund, there was a gaming event which was live stream-
ed, a booth show, yoga classes, and many more fundrai-
sing events. In addition to this, many people also had birth-
day fundraisers to support our work.

The fire in Moria camp at the beginning of September fos-
tered further support and solidarity. Moved to action by the

rapen
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pictures of the fire, Andreas Lindrupsen created a fundraiser
for his birthday, in which the donations went to A Drop in the
Ocean. He chose us as he knew we were present in Greece
and worked closely with the displaced persons affected by
the fire. In a matter of days, the fundraiser reached a stagge-
ring amount of 2,9 million Norwegian kroners (NOK).

Artist support

An abundance of artists contributed to raise funds for A
Drop in the Ocean through live streamed concerts, includi-
ng our own Drop-festival, which ran over the span of three
days. In a time where most artists had to cancel or post-
pone their own concerts, it was touching to see how many
wanted to support displaced persons. In all, with the risk
of forgetting anyone, the following artists supported our
work: Jan Eggum, Jonas Alaska, Ase Kleveland, Moddi, Arve
Tellefsen, Ane Brun, Sivert Hgyem, Maj Britt Andersen, Kje-
til Bjerkestrand, Arghavan Agida, Kari Svendsen, Lars Klev-
strand, Knut Reiersrud Band, Orkesterkollektiver, Stephen
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Ackles, AURORA, and Sondre Lerche. Racer, which is Dum-
dum Boys' alter ego, released their version of “Ruben beerer
lyset” (Ruben carries the light), a song by Ole Paus. Admiral
P released the song “Krig lgser ikke problem” (War does not
solve problems). All proceeds went to A Drop in the Ocean.
Bugge Wesseltoft gathered several artists and released the
CD-book “Hap — Musikk for medmenneskelighet”, (Hope -
Music for solidarity), where the proceeds were shared by
A Drop in the Ocean and the organisations Kitrinos Healt-
hcares and Lesvos Solidarity. Daniel Kvammen designed
a face mask with a drop and a quote from his song “Jan-
teloven’- er det lov & leve? (‘janteloven” - are we allowed
to live?). This is a strong statement of how easy it is to
forget refugees and other migrants stuck in Greek refugee
camps.

Each year, Skaug selects a charity that he raises funds for
and supports. In 2020, the choice fell on A Drop in the Oce-
n (DiH). Skaug has for a long time been engaged in the
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situation for displaced persons but was especially moved
by the difficult situation for residents in the Moria refugee
camp on the island Lesvos in Greece. On Good Friday he
arranged a digital concert with artists Eva Weel Skram and
Torgeir Waldemar to raise money for DiH. The concert was
streamed from the old Deichman library in Oslo, had over
40,000 digital participants. and raised more than 1,2 mil-
lion NOK. Throughout the year he continued to fundraise,
through Instagram and other concerts. In December he
had raised a total of 2 432 892 NOK to DiH.

Wider impacts of volunteer work in Greece

In February, we launched the report “Wider impacts of vo-
lunteer work in Greece”, authored by former volunteer field
workers Heidi Mogstad and Jesper Haugan. The report
looks at Norwegian field workers’ motivation to travel to
Greece and the wider impacts of their volunteerism upon
return to daily life in Norway. Specifically, the report investi-
gates changes in behaviour, engagement and support, and
the peoples’ mindset.

In conjunction with the report launch, we hosted an event
on 3 February 2020 at restaurant and event venue Skat-
ten in Oslo, where the authors of the report presented their
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findings. Thereafter, there was a panel discussion with the
following participants:

Trude Jacobsen, secretary general and founder of
A Drop in the Ocean

Heidi Mogstad, author of the report and former field
worker for A Drop in the Ocean

Stian Slottergy Johnsen, secretary general of The
Association of NGOs in Norway

Annette Groth, journalist and former field worker for
A Drop in the Ocean

The discussion was moderated by lawyer Kim Gerdts. There
was also a performance by artist Gaute Ormasen. Both are
former volunteer field workers with A Drop in the Ocean.

Volunteer fundraiser of the year 2020: Arne Martin Thing-
nes — Go for it!

Arne Martin Thinges was awarded “Fundraiser of the year
2020" by Fundraising Norway after he chose to spend the
first months of his retirement in 2019, walking from Arendal
(Norway) to Lesvos (Greece) — around 3000 kilometres. The
aim of the walk was to raise awareness for the refugee si-
tuation in Greece and raise money for A Drop in the Ocean.
He documented his walk through pictures on his Facebook
page “Go for it" and visited volunteers and organisations
who work for displaced persons along the way. This gave
audiences and supporters a first-hand view of how volun-
teers and organisations work with refugees and other mi-
grants. Arne Martin arrived on Lesvos on 5 December 2019
— the International Volunteer Day — after having worn out
three pairs of shoes.

A Drop in the Ocean archived for the future

We were very pleased to receive the news that the Natio-
nal Archives of Norway had selected A Drop in the Ocean
as one of the organisations that has had a great impact on
the development of Norwegian society. Nearly 1000 busi-
ness and organisations from the private sector are part of
the national conservation plan, that aims to investigate and
preserve the archives for the future. A Drop in the Ocean
will be listed under the category ‘volunteer associations and
international organisations’, alongside organisations such
as Amnesty International, Médecins Sans Frontiéres (MSF),
and FOKUS - Forum for Women and Development.
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Donors and collaborators

The fear of coronavirus outbreaks in refugee camps, the challenging conditions for displaced persons in
Greece, and later the fire in Moria camp sparked a huge increase support and solidarity, which is reflected in
our income for 2020. A Drop in the Ocean does not receive public funding and rely on private donations from

individuals and corporations to help as many people as possible.

Increase in average donations from monthly donors
Monthly donors create predictability and stability to our
organisation and make it possible for us to make long-
term plans. In 2019, we did not have a team that worked
on recruiting monthly donors, which made us focus on
increasing the donations from the monthly donors we
already had. Additionally, we focused on increasing the
donations from monthly donors who signed up through
our website.

To achieve this goal we, amongst other things, started a
campaign to encourage people to increase their monthly
donations. The campaign was directed towards a rando-
mised selection of pre-existing monthly donors. Further
development and experimenting with the donor registra-
tion form on our website also contributed to increased
monthly donations. The average amount of payments that
started in January 2020 was 149 NOK, whilst monthly
donors who started in December 2020 gave 197 NOK on
average. Totally, the average monthly sum increased with
32 NOK per monthly donor in 2020.

At the end of 2020, A Drop in the Ocean had 1476 monthly
donors who donated 262 000 NOK each month.

Facebook biggest source of income

Last year, Facebook was an important fundraising chan-
nel, just like the year prior. In 2019, just under 1000 fun-
draising campaigns were created for A Drop in the Ocean,
and they collected just over 6 500 000 NOK. In 2020, the
number of fundraising campaigns increased nearly 50%,
to 1457 Facebook fundraising campaigns. These fundrai-
sers raised just over 10 000 000 NOK. Nearly half of the
amount was raised in September in the days after the fire
in Moria refugee camp.

A Drop in the Ocean did not create any fundraiser on our
own after the fire, but the commitment among people
was great, and more than 400 people started fundraisers
for A Drop in the Ocean. An external fundraising campaign
initiated by a person went viral in different Facebook
groups and collected more than 3 000 000 NOK.

Doubling of payments via Vipps

Vipps is an application that gives the user the ability to
make payments to a receiver’s telephone number instead
of an account number. Qutside of Norway there are simi-
lar concepts such as Venmo, Swish, and Verse. Vipps has
become an increasingly important channel for receiving
donations, especially from first-time donors. More than

a fifth of all donations throughout the year came from
Vipps, which is twice as much as in the previous year. The
collaboration with Trygve Skaug, who had his own Vipps

W Habberstad gosh! pgp

number, proved to be a success.

The problem of identifying donators who donated through
Vipps was partially resolved through obtaining a license
for a program that cleans data from Vipps against the
National Population Registry. We received positive respon-
ses to our ‘thank you' text messages sent after first time
donations and through our recruitment of monthly donors’
campaign. This suggests that people who have donated
through Vipps appreciate a proper ‘thank you'. Vipps has
made it possible to send out such messages as we now
have donors phone numbers, which we did not have
before.

Grant schemes and contributions

A Drop in the Ocean does not receive any public funding as
Greece is not classified as a developing country and we th-
erefore do not fulfil the requirements for such funding from
the Norwegian Ministry of Foreign Affairs nor the Norwegi-
an Agency for Development Co-operation (Norad).

In 2019, A Drop in the Ocean registered as a Norwegian
humanitarian organisation under the Active Citizens Fund
EEA funds. In 2020, we received funds to arrange works-
hops with our collaborator, the Greek Council for Refugees
(GCR), with an emphasis on work for unaccompanied
minors and displaced children.

During 2020, we also received funds from Storebrand, a
financial services company in Norway, from their subsidy
scheme “vi heier pd” (we are cheering for). Additionally, we
received funds from the student union at the Norwegian
School of Theology, Religion, and Society, the youth orga-
nisation A Step Closer, and Interflora’s humanitarian fund.
We received a large donation from the Norwegian Women's
Public Health Association (NKS) and from various stream-
ed concerts and other events related to the Covid-19
pandemic and the challenging conditions in Moria refugee
camp in Lesvos.

Corporate partnerships

We would like to extend our sincerest thank you to our
corporate partners, both for the financial support and the
valuable contributions they have made throughout the
year: Epinova, who built our new website; United Works,
who maintains it; Ernst & Young who has given us a new
financial guidance document; Habberstad, who has provi-
ded IT support and guidance for reputation management
of the organisation; PGP-Gosh for helping with informatio-
nal material; and Design Container, for developing the field
worker online training programme “Drop Field Training”.
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Our communication work
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An important part of A Drop in the Oceans purpose is to spread information about refugees and other mi-
grants’ daily life. This is done through communications on our website, social media, lectures, and press
work.

In 2020, we continued our communication work in accordance with the communication platform that was
developed in 2019. The platform is based on the Strategic Plan for 2019-2020 and its overarching goals and
focus areas.

New website in the works

Our main goal for the website is “to ensure current and
relevant information related to A Drop in the Ocean’s work
by focusing on current events, news, information on how
to register as a volunteer field worker and our current ope-
rations, as well as information related to how to donate
and purchase gifts in our online store”.

We continued to update our website on a regular basis to
ensure the content is topical and up to date. The Covid-19
pandemic affected our operations in the field, and the
contents on the field worker and location-pages on the
web site were updated regularly to reflect our activities in
the refugee camps. We also made adjustments to impro-
ve the user experience by, for instance, gathering all the
information for field workers on one page.

The work designing and creating a new website has been
time consuming; restructuring the entire site and finding
new solutions for optimal user experience has taken its
toll. The consulting firm Epinova contributed to developing
the new website by creating a new design and coming

up with solutions for user friendliness. The website will
launch in early 2021.

Publications on the website

In 2020, we published 45 posts on our website. That is,
on average, 3-4 posts each month, and an increase from
2019, when we published 30 articles on the site.

Our top three articles on the website in 2019 were:

moria-totally-damaged/ (2 297 page views)

/en-knust-drom-om-en-trygg-ungdomstid/ (1 087
page views, Norwegian only)

/28-hours-on-lesvos / (813 page views)
The annual report for 2019 published in Norwegian and
English, whilst the report “Ringvirkninger av frivillige feltar-
beid (Wider impacts of voluntary field work), was published
in Norwegian.

Increase in newsletter subscribers

We sent out five newsletters in 2020 (March, June, August,
November, and December), in Norwegian and English. The
newsletter contain information about our operations, links
to articles and blog posts on our web site, and advertise-
ments for symbolic gifts and products in our online store.
Most of our newsletter subscribers subscribe to the
Norwegian version of the newsletter. In December 2020,
we had 2482 subscribers to the Norwegian newsletter
and 943 subscribers to the English one. This is a 100,73%
increase in subscribers to the Norwegian newsletter and a
26,39% increase in subscribers to the English newsletter.
In December 2020, we had 1236 subscribers to the Norwe-
gian newsletter and 730 to the English newsletter.
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Increased traffic on our website
We had 89 800 users on our website in 2020. This is a 46,20% increase from 2019, when we had 61 423 users. In 2019,
the increase was 27,50% from 2018. Page views increased with 7,45% from 2019.

VISITORS ON THE WEBSITE PER YEAR

BS 8OO

48 161

2018 2019 2020
When Moria refugee camp burned down on 9 September 2020, there was a massive increase in traffic on our website.
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Time spent on our website decreased by 32,74% from 2019 to 2020. From 2018 to 2019 we had an increase in about
17%. The bounce rate, the single-page session divided by all sessions, or the percentage of all sessions in which users
viewed only a single page, increased from 2019 with 6,34%.

Our largest user group based on age remained the same as in 2018 and 2019: people aged 24-34 years (25,15%), follo-
wed by people aged 55-64 (19,39%), 45-54 years (15,85%), 65+ (15,37%), 35-44 (13,65%), and 18-24 (10,58%).

USER GROUPS ON OUR WEBSITE BY AGE GROUP

18-24 years

B5E years
=Y 10,58%

15,37%

25-34 years

LE-64 years 25,16%

19.35%

4554 years 3544 wears
15,85% 13,65%

65,8% of our users in 2020 were women and 34,2% were men. In 2019, the percentage of male users on our website was
25%.

Similar to last year, most of our users were based in Norway (74,5%), followed by the United States (6%), Great Britain
(3,2%), Greece (2,7%), Germany (1,7%), and the Netherlands (1,15%). Just under half of the traffic on our website comes
from organic searches (48,2%). Social media makes up 32,7% of the user visits, with Facebook as the main facilitator

(94,6%). These numbers are very similar to those of last year.
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Symbolic gifts are popular
Online store sales continued to increase. The number of
transactions increased with 80,55% from 2019 (the incre-
ase from 2018 to 2019 was 60%). We sold products for
731 772,50 NOK in 2020 (1439 transactions) compared to
464 640 NOK (797 transactions) in 2019. We focused on
advertising our symbolic gifts in November and December
and updated the information on all symbolic gifts and
created new gift certificates with our new logo. In Novem-
ber and December, the total revenue for the online store
was 572 050 NOK, compared to 333 615 NOK in the same
time period in 2019.
The most popular symbolic gifts were:

Winter coat

Sleeping bag

Blanket

Increased social media following

Facebook (FB) and Instagram were our main social media
channels throughout the year. Our goal was to have 30
000 followers on our FB page by the end of the year,
which was nearly met. In December 2020, we had 29 051
followers. This was an increase of around 9000 followers
from the previous year. Our FB group has 30 450 mem-
bers.

On Instagram, we had 5850 followers at the end of the
year, while our goal was to have 7000. Nevertheless, we
gained 1000 followers throughout the year. We have also
witnessed more engagement with posts that are adapted
to the Instagram format, as well as posts and updates
from the field. We also posted more regularly on Insta-
gram stories.

Twitter had 859 followers at the end of the year with a tar-
get of 1500, and Linkedin had 831 followers with a target
of 1000. These channels were rarely used in comparison
to FB and Instagram and were mainly used to advocacy
statements or available positions.

S0CIAL MEDIA FOLLOWERS

FACERQOK PAGE FACERQOQK INSTAGRAM TWITTER LINEEDIN

SROUP
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On FB and Instagram, we focused on posting content that
shows our work in the field, in spite of Covid-19 restrictions
and temporary lockdowns throughout the year. The chal-
lenging situation on Lesvos and in the Moria refugee camp
gained a lot of attention, as well as the fire that affected 12
000 displaced persons. After the fire, we created a cam-
paign where we demanded Norway evacuate and take in
children from Moria. This campaign went viral and took on
a life of its own.

We used the FB platform to advocate for change and in-
form the public on the horrible conditions in the Greek refu-
gee camps. At times there were heated discussions in our
comment sections, with some people expressing critical
views of DiH and/or our work in Greece. We responded to
the comments in a respectful manner but, in some cases,
we closed the comment sections and deleted comments.
The types of comments we deleted were either personal
attacks or had racist subject matters.

Our coordinators arranged several online projects for the
camp residents, such as “English with Drops” — a FB group
where camp residents could follow non-formal English
lessons online.

Our top three FB posts with the most interactions were:

Admiral P (Norwegian singer) wants you to join
in on this year's Christmas present — raised 146 464 NOK
(3500 reactions, December 2020)

#50erikkenok! (viral hashtagg, #50 is not enough).
We demand that Lesvos is evacuated immediately! (3000
reactions, September 2020)

Moria refugee camp is totally burnt down to the
ground and the extinguishing work is still ongoing (2700
reactions, September 2020)

A Drop in the Ocean in the media

A focus area within our communications work was “to
work strategically towards the media and government con-
tacts to emphasise and highlight the situation in Greece
and other locations we might work during our strategic
period”. In 2020, we wrote opinion pieces, did interviews,
and wrote press releases about our work and the situation
for refugees and other migrants in Greece.

Throughout the year, we were vocal in the media and
gained a lot of attention in conjunction with our documen-
tation of the difficult conditions in Moria refugee camp,

the situation for unaccompanied minors, the attack on our
fleld workers on Lesvos, the Covid-19 pandemic in Greek
refugee camps, and the fire in Moria refugee camp. The list
of articles where we were either mentioned or interviewed
is long and encompasses both national and local media
outlets in Norway, as well as international media.

Our Secretary General Trude Jacobsen was interviewed
several times. She spoke to Bistandsaktuelt (A Norwegian
magazine who focus on Norwegian and international aid
and development), NRK (the Norwegian government-ow-
ned radio and television public broadcasting company),
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TV2 (Norwegian terrestrial television channel), and VG
(Norwegian newspaper) about the coronavirus situation
in the refugee camps, unaccompanied minors, and the
fire in Moria refugee camp. Psykisk Helse (a magazine
about mental health) wrote a feature article where they
interviewed Trude. Additionally, our Director of Communi-
cation and Fundraising Sidsel E. Aas was interviewed by
Riksradioen (radio channel), Transit magazine (Norwegian
magazine who covers global matters exclusively, such as
the SDGs), and Vért Land (the biggest Christian newspa-
per in Norway). Our Director of Operations (DO) Despina
F. Johansen was interviewed by the Belgian newspaper
De Wereld Morgen and employees in Greece, including
coordinators, were interviewed by Klassekampen (Norwe-
gian newspaper), Bistandsaktuelt, NRK, TV2, Aftenposten
(Norwegian newspaper), Dagbladet (Norwegian newspa-
per), etc.

We also received media attention in connection to all the
artists who organised digital events and concerts to raise
funds for our work. These included the 3-day Drop festival
with various artists and Trygve Skaug’s concert on Good
Friday, which had more than 40 000 digital attendees and
raised 1,4 million NOK.

We managed to get several opinion pieces published in
Norwegian media outlets such as Klassekampen, Transit
Magazine, Agenda Magazine, Vart Land, Drammens
Tidende, and more. In addition, our Chair of the Board
Turid Lilleheie, local group coordinators and volunteer
field workers wrote opinion pieces that got published in
various local newspapers.

Collaboration with others and a popular #

As the situation in Moria deteriorated further at the start
of the year, more people started to speak up about the
lack of responsibility the rest of Europe was and is taking
to help relocate displaced persons.

We initiated a political petition in May, where we invited

the following organisations to join us: CARE, Save the Chil-
dren, Amnesty International, the Norwegian Refugee Coun-
cil, Norwegian People's Aid, NOAS (Norwegian Organisation
for Asylum Seekers), and the Norwegian Church Aid. The
petition was sent to the Minister of Justice on behalf of the
organisations and urged the government officials of Nor-
way to answer to Greece's plea to all European countries
about accepting vulnerable, unaccompanied minors. The
organisations urged Norway to accept 750 refugees from
Greece, a combination of unaccompanied minors and fa-
milies with small children, who are particularly vulnerable.

To increase the political attention given to the refugee
crisis, we reached out to all political parties, through their
representatives at the Parliament. We got responses from
the Labour Party, the Socialist Left Party, the Green Party,
and the Red Party. Additionally, we sent a consultation
statement to the Standing Committee on Local Govern-
ment and Public Administration who processed Norway's
integration policy regarding accepting asylum seekers
from Greece.

In collaboration with other organisations, we participated
in nuMerous events to create political awareness about the
situation in Moria, both prior and after the devastating fire.
Our Secretary General, as well as our Director of
Communication and local group coordinators, also spoke
at various events to advocate for change.

#50erikkenok (#50isnotenough) and FB frame
After the fire in Moria, we launched the hashtag #50isno-
tenough as a political call after the government stated
that they would onlt retrieve 50 people from Greek refugee
camps, mainly Syrian families with young children. We
invited the organisations mentioned above to use the hash-
tag on social media. We also made a frame to be used on
FB profile pictures. This spread quickly, and the hashtag
#50isnotenough started living its own life. It was picked up
by many of the large humanitarian actors in their campaign
and advocacy work.

¥

#S0ERIKKENOK
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Organisation and development

In 2020, we restructured our organisation. We established to new departments at the HQ in Norway: one for
communications and fundraising, and one for operations. We also hired new employees. During the year, we
established our operations in Greece by establishing a sub-office, which made it possible to hire key
personnel on Greek contracts.

Organisation, events, and employee satisfaction survey
We strengthened our staff in the transition from 2019 to
2020, by hiring two employees to be the head of depart-
ments for communication and fundraising and opera-
tions. By merging the communication and fundraising
departments, we wanted the employees who worked with
the website, social media, and fundraising should work
closer together. This was a great success. The establish-
ment of two new departments is a result of the review of
the organisational structure we had in 2019.

A Drop in the Ocean was hit by some serious incidents in
2020. The beginning of the year was challenging, with the
attacks of right-wing extremists on our field workers and
other organisations’ workers. In spite of this, the reported
number of non-desirable incidents has decreased compa-
red to 2019.

A employee satisfaction survey was conducted in May
2020. Respondents were employees at HQ and long-term
coordinators in Greece. The survey showed that there
was an increase in overall satisfaction in many areas. Still,
there were areas of concern or areas that had not impro-
ved as much as what we aimed for. A total of 17 people
responded to the survey.

(Organisational overview pr 31.12.20)

Stagona and new requirements for registration

In June 2020 we established our Greek suboffice called
Stagona (Drop in Greek), which gave us the opportunity
to employ key personnel for our operations under Greek
contracts. The sub-office is based in Mytilene and had six
employees throughout the year: A business manager, a
branch consultant, and administrative officer and three
fleld coordinators. The goal is to employ 20 people at the
sub-office.

Our sub-office received ISO 9001 certification after an
inspection carried out at the office in Mytilene regarding
our activities and operations, i.e., our documents related
to finances, recruitment, evaluations and our programmes
and programme areas.

A Drop in the Ocean has previously been registered at the
Greek Ministry of Civil Protection, but due to new regis-
tration requirements introduced by the Greek Ministry for
Migration and Asylum in May, we spent 2020 submitting
our application to the ministry. Our legal representative in
Greece is employed by the HQ in Norway and was able the-
refore able to go through this process. In the second half of
2020, we spent much time, energy and resources to gather
and submit documents to the Greek authorities.
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New vision and new values

In working on a new strategy for the organisation, an
involving process in which all employees have participa-
ted, the board adopted a new vision and new values for
the organization based on our purpose which is to provide
support to displaced persons, as well as to spread infor-
mation about the lives of refugees and other migrants.
Where relevant, the main focus will be on helping children
and

their mothers.

Our vision

"Drop by drop, we create a sea of understanding for displa-
ced persons and contribute to a world

where everyone is met with respect, and human rights are
safeguarded and valued.”

The vision is not a definition of where we are today, but an
almost unattainable ambition for the

future. It is our daily work and long-term plans that help us
towards the vision.

Our values

A Drop in the Ocean’s employees and volunteers in all parts
of the organisation must be identified

through our values by being:

D Dedicated

R Respectful

O Open-minded
P Proactive
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The nature of business and operations

A Drop in the Ocean (DiH) is a humanitarian organisation which had its headquarters in Oslo in 2020.
The purpose of the organisation is to provide support to displaced persons, as well as to
communicate information about refugees and other migrants’ situation. Where appropriate, the
main focus will be on helping children and their mothers.

The organisation is working to coordinate voluntary relief efforts in Greece, as well as to collect
necessary equipment and financial support to assist refugees arriving in Europe. The support is
channelled both through own initiatives and in collaboration with other organisations. The work is
largely based on voluntary, unpaid labour.

In 2020, the organisation worked actively in 3 refugee camps in Greece, as well as with its own centre
and activities outside the Moria camp on Lesvos and Vathy camp on Samos. Four programmes
directed all of DiH’s activities: Community Empowerment Mobilisation, Non-formal Education,
Integration Support and Humanitarian Aid.

At the beginning of 2020, we experienced a greater threat level on the island Lesvos, where right-
wing extremists attacked refugees and field workers from several organisations. Volunteer field
workers with DiH were also attacked, which led to an immediate evacuation of all of our field
workers on Lesvos. When we resumed our work on the island, we chose to close down our Drop
Centre in the Moria village, as the centre was particularly vulnerable to attack, and focused our
efforts towards working inside the camp. In September 2020, Europe’s largest refugee camp, Moria,
burned down. We had been supporting hundreds of single unaccompanied minors inside the camp,
but these were evacuated to the mainland immediately after the fire. A new camp was established
five days after the fire and we were asked to assist inside the camp with new activities. Our main
focus in the new camp was to organise a laundry service as access to hot water and washing facility
was limited. A few weeks after the fire, we had set up our laundry service project using local
laundromats. From then on, we washed around 5500 kg of clothing every week.

In April 2020, new Greek authorities introduced new requirements for organisations that work with
refugees and other migrants. We spent much resources and time obtaining the necessary
documents, and to establish a sub-office in Greece, as required. The sub-office received ISO
certification.

Our work during the pandemic

Covid-19 has greatly influenced our work. In Greece, a curfew was introduced in March 2020, and we
then chose to evacuate and send the vast majority of field workers back to their home countries. A
total of 28 people were sent home at the start of the pandemic. We kept a core team in place, and
the repatriated coordinators continued the work from their home countries, among other things, by
developing and continuing our teaching programs online. Distribution of necessary food, clothing,
shoes and equipment has been important in 2020, and we have managed to implement this by
recruiting even more volunteers among the refugees who themselves live in the camps. In this way,
our team outside the camps has been able to obtain and pack the necessary equipment, and our
teams inside have been able to carry out the distribution themselves. Particularly important in the
first half of 2020 was to obtain enough infection control equipment such as face masks, disposable
gloves and antibac for the camps. In the summer of 2020, it gradually opened up in Greece, and we
were able to resume work inside the camps, allthough with many restrictions in terms of the number



of people present at the various activities. The whole year has been characterized by a high degree of
unpredictability and constant changes due to the pandemic. Our employees in Oslo have mostly
worked in home offices since March. We have had a total of three cases of employees with proven
Covid-19 infection. The first at the beginning of the pandemic and the other two towards the end of
the year. None of these posed a risk of infection to vulnerable persons in refugee camps. All our field
workers are quarantined and regularly tested in accordance with our Covid-19 guidelines. In total, we
have had to cancel 124 planned field workers due to restrictions or conditions around covid-19.

The board and the administration

After the annual meeting in August 2020 the Board has been composed of the following members:
Turid Lilleheie - Chairman of the Board, Trude Jacobsen - board member, Elina B. Bjgrck - board
member (elected deputy chairman by constitution), Anders Horn - board member, Ole Petter
Heggestad - board member until August 2020. Then deputy member, Rasmus Mo - board member
Kim Gerdts - board member from August 2020, Flavia Forster - Deputy Member from August 2020

The administration is headed by founder Trude Jacobsen, general secretary, permanent employee
since 04.04.16.

An overview of developments and results

In 2020, the organisation received a total of NOK 30,058,191. This is a significant increase of 122%
compared to the previous year. The majority of the income comes from private donations, while NOK
687,263, ie about 2.2% of the total income comes from selling goods, both physical and symbolic,
from the organisation's online store.

Funds spent in 2020 were 16 763 521 NOK, an increase of 66% compared to the previous year. Of the
funds spent, 13 750 783 NOK was spent directly on our activities. This is 5 759 533 NOK more than
the year before, and an increase of 72% compared to the previous year.

The high increase in donations must be seen in context with the increased attention that DiH
received after attacks on Lesvos, the pandemic, the fire in Moria camp, and the questions
surrounding whether Norway and other European countries should evacuate and relocate refugees
and other migrants. The level of donations fluctuates naturally over time, and the board decided to
keep some of the funds, although spending increased significantly. The board has also stressed the
importance of ensuring that donations reach the purpose. The administration has therefore refrained
from entering into collaborative partnerships with other actors whose transparency and
documentation of spending has not been satisfactory.

At the end of 2020, the organisation has an equity of 19 111 291 NOK. The board believes that the
annual accounts give a true and fair view of the organisation’s assets and debt, financial position and
its results.

Research and development activities

The organisation has not conducted its own research activities but has assisted students and
researchers who carry out approved research activities in the field. A report on how travelling to
Greece as a volunteer field worker impact those who go was presented in February 2020. The
findings indicate that many experience that they change as human beings after volunteer field work.

Introductory meetings with the University of Bergen were held in 2020 with plans for a research
project in the coming years. The focus on the research project will be on community volunteers,
refugee camp residents who also work with DiH inside the camps. Through a collaboration with the



organisation Greek Council for Refugees we have conducted two workshops, supported by EEA
funds. The focus on the workshops was volunteer management and work with particularly vulnerable
person/unaccompanied minors.

The organisation continuously carries out development activities for refugees in Greece. The
development activities facilitate, and measure needs to provide meaningful activities and support for
refugees and other migrant stranded in Greece. Examples of activities are English, Greek and IT
courses. In addition, there has been a focus on providing integration support and information for
camp residents who will, eventually, leave the camps and be forced to manage in Greek society on
their own.

Continued operations
The annual accounts for 2020 have been prepared on the assumption of continued operations. It is
hereby confirmed that the premise of continued operations is present.

Work environment

The board believes that the work environment of the organisation is satisfactory. The annual
employee survey was conducted in May 2020, and 21 employees, both from the head office in Oslo
and from the field, were invited to participate. The survey was anonymous. Of these, 17 people
answered the survey. In nearly all areas, there is improvement compared to the year before. Still,
there are areas where more work is required to increase satisfaction. This applies to the areas
physical and mental work environment, communications and branding.

There have been no serious injuries or accidents in 2020, but there have been serious threat
situations that have affected our field workers. We have also had a field worker involved in a car
accident, without causing any personal injury.

Employee interviews have been conducted with all employees, as well as an employee survey to map
well-being and areas for improvement. Total sick leave has been 64 days, which is 2.7%. The
organisation has its own HSE-plan with a focus on working environment and safety, both for the head
office and for the destinations. In addition, the organisation carried out an overall risk survey. The
contingency plan is reviewed and revised at least annually, and contingency training is carried out
regularly in the field. The organisation has notification routines, so that any incidents that affect our
employees, our volunteers or our aid recipients can be detected and handled in accordance with our
ethical guidelines. To protect the privacy of all our stakeholders, our privacy statement is updated
annually and we work in accordance with the European GDPR.

Gender Equality

In 2020, the organisation had employees for a total of 10,25 man-years. In addition to employees,
the organisation has at all times had 1-2 volunteers associated with the administration's head office.
At the end of the year, 90% of the administrative staff associated with the office were women and
10% men. In addition, a lot of voluntary work is carried out through the organisation, both in local
teams and in the field. There is a clear majority of women who want to work voluntarily. Of our 250
field workers, 190 were women and 60 men. The board consists of 3 men and 3 women, as well as
two deputies, a man and a woman. Based on an assessment of the number of employees and job
categories, the board has not found it necessary to implement special measures with regard to
gender equality.

Environmental
The organization does not pollute the external environment and has a strong focus on reusing
clothes and equipment in the refugee camps.
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Disposition of results
In the year 2020, the organisation had a positive result of NOK 13,294,670, which will be continued
to operations in the coming year.

Oslo, 08.06.21

Turid Lilleheie Trude Jacobsen

Chair Board member/Secretary General
Elina B. Bjgrck Anders Horn

Board member Board member

Rasmus Mo

Board member
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Activity accounts

Acquired funds

Grants
Other grants

Collected funds, gifts. etc.
Gifts
Local donations

Total funds raised, gifts. etc.

Earned income from operations activities
Online store
Other operational activities

Total earned income from operational activities
Finance and investment activities
Other incomes

Total funds raised

Funds spent

Costs of raising funds
Fundraising
Online store

Total costs for raising funds

Costs for the organisation’s purpose
Greece

Lebanon

Bosnia and Herzegovina

Other purpose costs

Total costs for the organisation’s purposes
Administrative costs
Total funds spent

Activity results

Supplement / reduction in working capital (disposition)

Other working capital
Purpose capital with external restrictions
Total change in working capital

Note

10

7,5
2,3,6

I

2020
160 504

28 812 278
97 661

28 909 939

687 263

687 263

2372

298 112

30058 191

1873 695
99416

1973111

9139299
19 855
56 028
4535571

13750783
1039 627

16 763 521
13 294 670

13 294 670

13 294 670

2019
259774

12 225 258
341 064

12 566 322

478 409
12 000

490 409

2324

185 308

13 504 138

910161
280 003

1190 164

4 668 125

3323125

7 991 250
919 765
10101 179
3402959

3557141
-154 181
3402 959
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A Drop in the Ocean

Balance
Note 2020 2019
Assets
Current assets
Goods 95 605 103 520
Receivables
Accounts receivable - -
Other receivable 120 005 3514381
Total receivables 120 005 351481
Bank deposits, cash 8 20 848 223 6 907 843
Total current assets 20848 223 7 362 845
Total assets 21 063 833 7 362 845
Purpose capital and debt
Purpose capital - -
Purpose with external bonds - -
Purpose capital with internal ties 4 19111291 5816 621
Other working capital 19111291 5816 621
Total working capital 19111291 5816 621
Debt
Short-term debt
Supplier debt 656 443 257 980
Due public fees 339834 263 971
Other short-term debt 9 956 265 1024272
Total short-term debt 1952542 1546 223
Total debt 1952542 1546 223
Total equity and debt 21 063 833 7 362 845
Oslo, 08.06.2021
Turid Lillehele Trude Jacobsen
Chair Board member/Secretary General
Elina B. Bjgrck Anders Horn
Board member Board member

Rasmus Mo
Board member
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Note 1 Accounting principles

The annual accounts have been prepared in accordance with the Accounting Act and NRS - Good
accounting practice for non-profit organisations. Activity-based accounting has been used.

Gifts are recognised as income when they are received. Gifts, where the donor has placed
restrictions on use, are included in purpose capital with external restrictions as long as the gift is
not used for the donor's purpose.

Classification and assessment of balance sheet items

Fixed assets include assets intended for permanent ownership and use. Fixed assets are valued at
acquisition cost. Property, plant and equipment are capitalised and depreciated over the asset's
economic life. Property, plant and equipment are written down to the recoverable amount in the
event of impairment that is not expected to be temporary. Recoverable amount is the highest of
net sales value and value in use. Value in use is the present value of future cash flows related to
the asset.

The write-down is reversed when the basis for the write-down is no longer in place.

Current assets and current liabilities normally include items that fall due for payment within one
year of the balance sheet date, as well as items related to the product cycle. Current assets are
valued at the lower of cost and fair value (lowest value principle).

Receivables

Accounts receivable and other receivables are entered in the balance sheet at face value after
deduction of provisions for expected losses. Provisions for losses are made on the basis of an
individual assessment of the individual receivables. In addition, it is done for

other receivables an unspecified provision to cover estimated losses.

Tax

A Drop in the Ocean is a non-profit organisation that is exempt from tax liability according to the
Tax Act § 2-32

Note 2 Salary costs, benefits to the general manager, board, balances, etc.

2020 2019
Wages 4 489 532 2927 838
Pension 122 836 86 406
Employer’s tax 622 130 426 817
Other staff costs 19 645 15608
Total 5254 143 3 456 669
Average number of man-hour 10,3 6,2
Benefits for senior executives 2020 2019
Paid to the Secretary General 842 147 801 308

No board fees have been paid to the board
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Accountant Audit fees of NOK 65 531 incl. VAT have been expensed in 2020

Note 3 Pension obligations

The association is obliged to have an occupational pension scheme in accordance with the Act on
Mandatory Occupational Pensions. The association's pension scheme satisfies the requirements of
this Act

Note 4 Purpose capital
Purpose capital with
external bonds

Other working capital  Total working capital

Purpose capital per 0 5816 621 5816 621
31.12.2019

Results for the year 0 13 294 670 13 294 670
Purpose capital per 0 19111291 19111291
31.12.2020

Note 5 Purpose-, administration and fundraising percentage

2020 2019 2018 2017 2016
Purpose 82 % 79 % 84 % 89 % 93 %
Percent
Administration 6 % 9% - -
Percent
Fundraising 94 % 91 % - -
Percent*

Fundraising percentage = income available for the purpose after deduction of collection costs

divided by total funds raised

Purpose percentage = costs for the purpose divided by total costs

Administration percentage = costs for administration divided by total costs

Note 6 Costs by topic

Personnel costs

Commodities

Tools, inventory

Foreign services

Venues

Office expenses

Meeting, courses, update, etc.
Project costs in Greece, Bosnia
and Herzegovina, and Lebanon
Travel expenses

Sales, advertising, repr.
Quotas and gifts

Other costs

Financial expenses

Overall

2020
5254143
68 057
31885
734593
268 780
394 828
57 184
9320563

128 206
95 507
38313
328 033
43 431

16 763 521

2019

3 456 669
249130
21878
435501
222 684
311 247
44 818
4847 427

240 604
70157
19417
138 625
43 022
10101179



Note 7 Distribution of common costs

Costs that can be directly attributed to an activity are booked on the activity in question.
Remaining costs is posted under administration. Personnel costs are entered on activities

(including administration) accordingly to the time spent per activity.

Note 8 Restricted funds

2020
Of total bank deposits, restricted tax withholding funds. 474 529
Note 9 Other short-term debt
Other short-term debt: 2020
Holiday pay due 475 094
Accrued costs 13274
Debt to donors 464 722
Other 3175
Sum 956 265

Note 10 A Drop in the Ocean Stagona Office

2019
303 907

2019

307 498
48 285
625 226
43 264
1024 272

In 2020, A Drop in the Ocean established a sub-office, Stagona, in Greece. The sub-office is a
separate legal entity that keeps its own accounts and reports to local authorities. Throughout
2020, a total of 3 250 000 NOK was transferred to Stagona. This amount is included under

“Greece” under “Costs for the organisation’s purpose”.
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Uavhengig revisors beretning
Til arsmatet i Drapen | Havet
Uttalelse om revisjonen av arsregnskapet
Konklusjon
Vi har revidert arsregnskapet til Drapen | Havet.
Arsregnskapet bestar av: Etter var mening:
e Balanse per 31. desember Er arsregnskapet avgitt i samsvar med lov og forskrifter
2020 og gir et rettvisende bilde av foreningens finansielle
+  Aktivitetsregnskap for 2020 stilling per 31. desember 2020, og av dets resultater for
*  Noter til arsregnskapet, regnskapsaret avsluttet per denne datoen i samsvar med
herunder et sammendrag av regnskapslovens regler og god regnskapsskikk i Norge.

viktige regnskapsprinsipper.

Grunnlag for konklusjonen

Vi har gjennomfert revisjonen i samsvar med lov, forskrift og god revisjonsskikk i Norge, herunder
de internasjonale revisjonsstandardene International Standards on Auditing (ISA-ene). Vare
oppgaver og plikter i henhold til disse standardene er beskrevet i Revisors oppgaver og plikter ved
revisjon av arsregnskapet. Vi er uavhengige av foreningen slik det kreves i lov og forskrift, og har
overholdt vare avrige etiske forpliktelser i samsvar med disse kravene. Etter var oppfatning er
innhentet revisjonsbevis tilstrekkelig og hensiktsmessig som grunnlag for var konklusjon.

Annen informasjon

Ledelsen er ansvarlig for annen informasjon. Annen informasjon bestar av arsberetningen.

Var uttalelse om revisjonen av arsregnskapet dekker ikke annen informasjon, og vi attesterer ikke
den andre informasjonen.

| forbindelse med revisjonen av arsregnskapet er det var oppgave a lese annen informasjon
identifisert ovenfor med det formal a vurdere hvorvidt det foreligger vesentlig inkonsistens mellom
annen informasjon og arsregnskapet, kunnskap vi har opparbeidet oss under revisjonen, eller
hvorvidt den tilsynelatende inneholder vesentlig feilinformasjon.

Dersom vi, pa bakgrunn av arbeidet vi har utfert, konkluderer med at disse andre opplysningene
inneholder vesentlig feilinformasjon, er vi palagt a uttale oss om dette. Vi har ingenting a

rapportere i sa henseende.

Styret og daglig leders ansvar for arsregnskapet

Styret og daglig leder (ledelsen) er ansvarlig for a utarbeide arsregnskapet i samsvar med lov og
forskrifter, herunder for at det gir et rettvisende bilde i samsvar med regnskapslovens regler og god
regnskapsskikk i Norge. Ledelsen er ogsa ansvarlig for slik intern kontroll som den finner nadvendig
for & kunne utarbeide et arsregnskap som ikke inneholder vesentlig feilinformasjon, verken som
folge av misligheter eller utilsiktede feil.
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Ved utarbeidelsen av arsregnskapet ma ledelsen ta standpunkt til foreningens evne til fortsatt drift
og opplyse om forhold av betydning for fortsatt drift. Forutsetningen om fortsatt drift skal legges til
grunn sa lenge det ikke er sannsynlig at virksomheten vil bli avviklet.

Revisors oppgaver og plikter ved revisjonen av arsregnskapet

vart mal er a oppna betryggende sikkerhet for at arsregnskapet som helhet ikke inneholder
vesentlig feilinformasjon, verken som fglge av misligheter eller utilsiktede feil, og & avgi en
revisjonsberetning som inneholder var konklusjon. Betryggende sikkerhet er en hay grad av
sikkerhet, men ingen garanti for at en revisjon utfert i samsvar med lov, forskrift og god
revisjonsskikk i Norge, herunder ISA-ene, alltid vil avdekke vesentlig feilinformasjon som eksisterer.
Feilinformasjon kan oppsta som fglge av misligheter eller utilsiktede feil. Feilinformasjon blir
vurdert som vesentlig dersom den enkeltvis eller samlet med rimelighet kan forventes a pavirke
gkonomiske beslutninger som brukerne foretar basert pa arsregnskapet.

For videre beskrivelse av revisors oppgaver og plikter vises det til:
https://revisorforeningen.no/revisjonsberetninger

Uttalelse om andre lovmessige krav

Konklusjon om registrering og dokumentasjon

Basert pa var revisjon av arsregnskapet som beskrevet ovenfor, og kontrollhandlinger vi har funnet
ngdvendig i henhold til internasjonal standard for attestasjonsoppdrag (ISAE) 3000
«Attestasjonsoppdrag som ikke er revisjon eller forenklet revisorkontroll av historisk finansiell
informasjon», mener vi at ledelsen har oppfylt sin plikt til a sgrge for ordentlig og oversiktlig
registrering og dokumentasjon av foreningens regnskapsopplysninger i samsvar med lov og god
bokfaringsskikk i Norge.

BDO AS

Norunn Byrkjeland
statsautorisert revisor
(elektronisk signert)
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Contact information

. A Drop in the Ocean

Lilleakerveien 2E, bygg ES
0283 Oslo, NORWAY

Phone: +47 482 97 381
E-mail: post@drapenihavet.no
Web:www.drapenihavet.no/en/a-drop-in-the-ocean/
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Org. number:
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