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Non-Formal Education

Advancing educational development
for adults

Community Empowerment
Mobilisation

Promoting community engagement,
cohesion and mobilisation

Integration Support

Supporting integration efforts,
professional development

Humanitarian Aid

Ensuring basic needs are met

NFE

CEM

IS

HA

Program Pillars

The four Program Pillars provide the
philosophy and guiding principles of A
Drop in the Ocean (DiH) operations

Through each pillar, specific expertise
is mobilised and objectives set for
each area we operate in

Engaging humanitarian action this
way, ensures responsibility and
accountability
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8,780
Across 4 locations in Greece, 1 in Bosnia
and Herzegovina (BiH) and 1 in Poland

visitors benefited from
DiH operations

Humanitarian Aid
continues serving as the Program 
 reaching out to most persons,
offering non-food items (NFIs),
food items (FIs) and Water,
Sanitation & Hygiene (WASH)
services

DiH in Europe
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Laundry kgs
9506

Clothing Item
7272

Diapers/Wipes
3047

Hygiene Items
1401 Food Packs

786

Humanitarian Aid

 NFI, FI and services were distributed in
March in Nea Kavala, Alexandreia, Ušivak,
Kraków and Lesvos

A total of 7,272 clothing items were
distributed in Greece, Poland and BiH
most notably in Kraków to Ukrainian
refugees while 9506 kg of laundry was
washed on Lesvos

A total of 24,570
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Community Engagement
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visitors were recorded during the month in Nea Kavala,
Athens, Kraków and Ušivak

Community Empowerement & Mobilisation, Non-Formal
Education, and Integration Support is currently
implemented in four locations across Europe 

In those Programs a consistent majority remain women and
children

A total of 2,467
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Lesvos
39%

Kraków
24.7%

Nea Kavala
16.1%

Ušivak
9%

Athens
7.5%

Alexandreia
3.8%

Total visitors by location

our team on Lesvos, Greece engaged most addressing
needs of new arrivals in Mavrovouni Camp
Kraków follows with meeting the needs of Ukrainian
refugees in the city

Out of 8,780 visitors,
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1,748
in Nea Kavala and Alexandreia Refugee
Camps

visitors benefited from
DiH operations

Community
Empowerment &
Mobilisation
Mobilising most projects under
CEM, our Northern teams are
creating observable
quantitative impact

Northern Greece
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Clothing Items
568

Diapers/Wipes
506 Food Packs

401

Sanitary Pads
84

Humanitarian Aid

 NFI, Food items and services were
distributed within the Program in March
in Nea Kavala and Alexandreia

A total of 568 clothing items were
distributed in Nea Kavala through the
DropShop concept

A total of 1,475
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Community Empowerement &
Mobilisation
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visitors engaged in our CEM activities in the
DropCentre in Nea Kavala. 
A newly built football field allowed the community to
engage in more fitness related activities, observing
growth in attendance and engagement. 
Our project engagement to children was
complimented with a holistic social & emotional
learning program from Amal Alliance that will
continue for a period of 4 months

A total of 741
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Non-Formal Education & Integration
Support

English
68.8%

Language Cafe
21.5%

InfoHub
9.7%

visitors took part in our NFE and IS projects

Continuous learning consistently proves a high
demand area within our operations. 
Language learning further advances integration
efforts and is linked to multiple facets of people re-
building their lives.

A total of 341
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657
in Victoria Community Centre

visitors benefited from
DiH operations

Non-Formal Education
is the main aim of our
approach in furthering
integration efforts and
transforming the
neighborhood

Athens

12



Non-Formal Education & Integration
Support
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visitors participated in our NFE and IS projects

Working from the Victoria Community Centre,
supporting communities in the Athens area, our
team focuses on advancing language learning and
skills development.
An observable growth has taken place in the past
month, with new registrations and a full list of
classrooms as well as a larger capacity of volunteer
teachers to assist

A total of 657
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3,421
on Lesvos

visitors benefited from
DiH operations

Humanitarian Aid
continues to be the staple
of our operations ensuring
basic needs are met in
Mavrovouni camp

Lesvos
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Laundry kgs Laundry washes
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Humanitarian Aid

 visitors benefited from our WASH
services in March on the island of Lesvos

Our team working from our own laundry
station, ensures these basic but vital
services are run to capacity levels every
operational day

A growth in operational output is also
evident on Lesvos, due to the higher
influxes of people arriving and needs as a
result growing.
Our teams, which are now at a
heightened capacity work collaboratively
with medical actors to also ensure skin
diseases do not go unchecked 

A total of 3,421
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788
in Ušivak Refugee Camp

visitors benefited from
DiH operations

Community
Empowerement &
Mobilisation
proves to be a consistent
need for persons residing
in Ušivak

Bosnia and Herzegovina
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Community Empowerement &
Mobilisation
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visitors engaged in our CEM Program inside Ušivak
camp
 
Representing the demographics on the ground,
there is consistent needs observed by underaged
children

Our Social Space, mirroring our philosophy,
provides safe and structured spaces enabling
people to sense normality

A total of 487
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Non-Formal Education
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Computer Class
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visitors participated in our NFE project

Echoing previous observations, underaged children
are the main visitors in Computer Classes as well

A total of 142
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Diapers/Wipes
2541

Clothing Items
824

Hygiene Items
397

Humanitarian Aid

 NFIs were distributed in March in Ušivak
Refugee Camp

Our team distributed items through our
DropShop concept addressing needs of
the population

The approach-based project is gaining
more ground and attention as we
mobilise the know-how for dignity-
distributions while actors and customers
also observe the positive impacts

A total of 3,774
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HA
95.4%

NFE
4.6%

2,166
in Kraków

visitors benefited from
DiH operations

Humanitarian Aid
still proves the largest
impact we provide to
refugees from the
Ukrainian conflict in Kraków

Poland
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Clothing Items
5880

Hygiene Items
1004

Food Packs
385

Hygiene Packs
268

Humanitarian Aid

 NFIs were distributed in March in Kraków

Our team distributed items from two
separate locations within the city. There is
steady demand for NFIs including food
support

While this will be the last operational
month of DiH teams facilitating these
services, handovers have taken place to
ensure continuity and sustainability

A total of 8,079
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Non-Formal Education
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visitors participated in our NFE project

A smaller attendance in these projects from
previous months, can be connected to changes to
schedules to meet operational capacity as our
team juggled with multiple needs

A total of 99
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Northern Greece


