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The four Programme Pillars provide
the evidence-based philosophy and
guiding principles of A Drop in the
Ocean (DiH) operations

Through each pillar, specific expertise
is mobilised and objectives set for
each area we operate in

Engaging humanitarian action this
way, ensures responsibility and
accountability while maximazing
agency-returning and community
empowerment practices

Programme Approach

NFE ) Non-Formal Education

%

CEM
rm

IS

HA

Advancing educational development
for adults

Community Empowerment
Mobilisation

Promoting community engagement,
empowerment, cohesion and
mobilisation

Integration Support

Supporting integration efforts,
professional development

Humanitarian Aid

Ensuring basic needs are met



DiH in Europe

91,260 o

visitors benefited from
DiH operations -

Across 3 countries and 6 field locations: 11790
Lesvos, Nea Kavala, Alexandreia & Athens
in Greece, Krakéw in Poland and USivak in
Bosnia i Herzegovina.

Deploying Programmes

Humanitarian Aid constituted an overwhelming majority of
operations (74%), addressing immediate needs of displaced
populations across operations. While programmes were deployed on
needs-only basis, NFE and CEM also observed growing demand and
utility.



Humanitarian Aid

NFI, Fl and services were distributed in
2023 to 67,533 visitors in Nea Kavala,
Alexandreia, Lesvos, Krakéw, Usivak.

A total of 111,174 kgs of laundry were
washed on Lesvos while 77,674
diapers/wipes were distributed in Nea
Kavala, Alexandreia and Usivak.

The consistent high populations in need
challenged our capacities, but all team
locations managed to consistently
produce quality work in addressing
needs.

Food Packs Clothing Items
5882 44478

Hygiene Items

Laundry kgs 31870
111174
Sanitary Pads
1615
Detergent Sheets
25365

Diapers/Wipes
77674



Community Engagement

A total of 23,727 : Boy

visitors were recorded during the year in Nea Kavala,
Athens, Krakow and USivak.

Community Empowerement & Mobilisation, Non-Formal
Education, and Integration Support constitute our outreach
Programmes.

As a direct reflection of the increased populations in the
areas we work in, the need for psychosocial services are
increasing as well, with the highest need observed in
language-learning projects that has the ability to boost
integration effort further down the line.




Total visitors by location

Usivak
Krakéw 6.4%

9.8% our team on Lesvos engaged most people addressing
Alexandreia consistently high needs in Mavrovouni Camp. The team in
3.9% Northern Greece continued to operate in both Nea Kavala
and Alexandreia until December when a withdrawal from
Lesvos Alexandreia took place. Finally, DiH withdrew from Poland in
46.7% April while from Bosnia i Herzegovina in July, in both cases
handing over to partner organisations.
Consistent with observations and field reports, the trend the
NealKavala below chart shows the operational visitors of DiH. Although
27.20 operating under limitated capacities during the year,
reduced locations compared to the beginning of the year,
Athens needs continue to grow with our teams requested to
6% respond.
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Northern Greece
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visitors benefited from HA 15487

DiH operations

in Nea Kavala and Alexandreia Refugee

CEM
Camps

NFE

Ensuring stability

was the focus of operations for

IS
2023, constantly evaluating

strategies to address
consistent needs and flows or
arrivals



Humanitarian Aid

NFI, Food items and services were
distributed to 15,487 visitors throughout
the year in Nea Kavala and Alexandreia
showcasing a growth of need compared
to the previous year.

A total of 71,099 diapers/wipes were
distributed in Nea Kavala and Alexandreia
Additionally, a total of 29,781 hygiene
items were distributed to predominantly
new arrivals in Nea Kavala and
Alexandreia, ensuring WASH standards
are met in the reception facilities.

Diapers/Wipes
71099

Sanitary Pads

1523 Hygiene Items
29781

Food Packs
3622

Food Items
5741

Clothing Items
20025



Community Empowerement &
Mobilisation

A total of 6,536

visitors engaged in our CEM activities in the Drop
Centre in Nea Kavala.

Operational changes and re-calibration of priorities
led to reduced projects in an effort to ensure quality
throughout all engagements. Additionally, 2023
marked a new collaboration with SolidarityNow for
the Women Spaces under an EEA Grant, which has
since flourished to a incredibly productive
collaboration for the women in Nea Kavala camp.




Non-Formal Education & Integration
Support

visitors took part in our NFE and IS projects

Continuous learning consistently proved to be an
area of high demand area within our operations.
Language learning further advances integration
efforts and is linked to multiple facets of people re-
building their lives and as such our teams made all
possible space in the operation for continuation of
them.

Administrative support with printing services were a
frequent request from new arrivals for legal/asylum
documents.




Athens

5,460

Victoria Community Centre



Non-Formal Education & Integration

Support

A total of 5,460

visitors participated in our NFE and IS projects

Working from the Victoria Community Centre,
supporting communities in the Athens area, our
team focuses on advancing language learning and
skills development

General services have seen a challenging rise in
need and attendance that can also be connected to
populations being transferred from the island
camps to the mainland.



Lesvos

Detergent Distribution

42,550

visitors benefited from
DiH operations

in Mavrovouni Refugee Camp

Cluster Chair

Lesvos addressed even more needs on
the island, opening a distribution line

for detergent sheets for laundry, while Laundty Service
also taking on the role of WASH,

Shelter & NFI Chair, advocating for

needs to be met with authorities and

partners.



Humanitarian Aid

A total of 42,550

visitors benefited from our WASH
services in 2023 on the island of Lesvos

Our team has expanded working
capacities to ensure these basic but vital
needs are addressed. Collaborating within
the medical protocol to also ensure skin
diseases and health-related issues are
treated appropriately.

A total of 1,427 referral requests provided
9,411kg worth of washed clothes directed
to this purpose.

In addition, 25,365 detergent sheets were
distributed to 4,336 persons in camp,
assisting our services and hygienic
conditions.

Laundry kgs

Detergent Sheets

Laundry washes

25365

19539
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Bosnia and Herzegovina
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visitors benefited from CEM 3682
DiH operations

in USivak Refugee Camp

NFE 1386

Community
Empowerement &

Mobilisation "
proved to be a high need

for persons residing in
Usivak camp


https://en.wikipedia.org/wiki/U%C5%A1ivak
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Community Empowerement &
Mobilisation & Non-Formal Education

A total of 5,068

visitors engaged in our CEM Program inside USivak
camp up until July

The Social Space proved to be an overwhelming
success and apparent need addressing isolating
environments in and around the camp

Our programme approach, ensures that safe and
structured spaces enabling people to sense
normality are accessible to all
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Humanitarian Aid

A total of 11,496 Hygiene Items

1085

NFIs were distributed to 768 visitors in up
until July in USivak refugee camp

Our team distributed items in
coordination with partner organisation in
camp to ensure gaps are met and services
are complimentary.

Our DropShop concept was launched in Clothing Items

the year as well. An agency-returning 3725 Diapers/Wipes

distribution project that we have 6575

operated for years
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Poland
8,954

visitors benefited from
DiH operations

in Krakéw

Humanitarian Aid

continued to be the main
programme deployed in
Krakow responding to the
needs of displaced people
from Ukraine
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Humanitarian Aid

NFIs and FIs were distributed to 8,548
visitors until April 2023 in Krakéw

In just 15 days after the Russian invasion,
our organisation with our Polish partners,
had opened 'Szafa Dobra' or 'Good
Wardrobe' in Krakow. Utilizing our
expertise, DiH ensured the needs
expressed were met with dignity.

Until the handing over of operations to
partner organisations, our teams would
continue addressing high needs in a
constantly changing and challenging
environment.

Other
5483

Hygiene Items
1004

Hygiene Packs
1318

Food Packs
1512

Clothing Items
20728
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Non-Formal Education

A total of 406

visitors participated in our NFE project

Launched in response to continuing needs
expressed, our NFE programme managed to make
a difference to many peoples learning aspirations.
Handing over these projects as well, we ensured,
although departure, that services would continue
to persons requests.
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