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EQUALITY PLAN 2024-2026 

Dråpen i Havet (DiH) 
 

 
Valid from July 1st 2024. Version 1. 
To be revised before June 30th 2026 
Approved by the board of DIH in August 2024 
The plan is set forth for DIH and it`s Greek suboffice Stagona 
 

Our commitments 
Age: DiH shall work against discrimination on the basis of age.  
Ethnicity: DiH shall pursue the goal of a good work environment for all ethnicities, as well 
as work against discrimination on the basis of ethnicity.  
Religion: DiH does not discriminate against any religions, and proactively works against 
such discrimination in our society.   
Gender: Gender may be distinct from biological sex. We are committed to fostering an 
inclusive environment where everyone is treated with respect and equality. We do not 
discriminate based on gender and ensure equal opportunities and fair treatment for all 
individuals, regardless of their gender identity or expression. 
Sexual diversity: Our work place and activities shall be safe and inclusive for all and never 
discriminate on the basis of sexual orientation or diversity. 
Disabilities: We shall not discriminate on the grounds of disabilities, but rather seek diversity 
to build strong teams. 
 

Introduction 
We still have much to do to achieve a free, inclusive, and safe society for all. People struggle 
with their community’s views on gender, sexuality and disabilities. Additionally, individuals 
from ethnic minorities may experience dual discrimination due to their background and 
gender or sexual identity. Achieving gender equality means ensuring equal opportunities, 
rights, and responsibilities for all genders. This involves preventing sexual harassment, 
balancing work and parenthood, and integrating gender perspectives into development and 
opportunities.  

Beyond gender equality, the plan addresses equality for all individuals, regardless of age, 
religion, ethnicity, sexual orientation, gender identity, and disabilities. The goal of this 
Equality Plan is not only to combat discrimination and harassment but also to foster a work 
environment where everyone can reach their full potential. It aims to include and consider the 
perspectives and skills of all individuals, which is both a matter of justice and quality. 

Our equality plan is both a policy and action plan for DiH, overseen by the board, and 
implemented by our administration, while always adhering to the legislation in the countries 
we work in.  
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Recruitment and employment 
DiH strives for an equal gender division among employees and volunteers with at least 40% 
of each gender is in place each work category. In some categories exceptions will be 
necessary, for example for staff working at Safe Space-units for women. To achieve the 
goals, DIH will actively encourage candidates of under-represented genders to apply for 
positions within DiH. In addition we aim for equality concerning each individual’s work 
processes and their possibilities of career progression. 
 

Goals 
• To have an equal gender distribution within all employment and volunteer categories  
• To ensure that gender does not affect wages 
• To provide equal access to work related information 
• To raise awareness about how we stand and how we work with equality issues 

 
Means 
• Advertise positions fairly to attract underrepresented genders  
• When recruiting a new employee, be prepared to report on how this was done 

according to gender equality plan. 
• Wages should never differentiate due to gender. DIH`s salary scale applies.  
• Work processes of importance shall be accessible for all employees.  
• Gender equality shall be included as a topic in internal surveys and discussions. 

 

Competence Development 
DiH will encourage employees, regardless of gender, to pursue continuous development. 
Specific trainings or work rotations for under-represented gender may be arranged.  
 

Goals 
• Competence building and development of all employees, regardless of gender. 

Means 
• Offer relevant trainings to employees who lack competence to perform their tasks.  
• Provide development opportunities.  

 
Parenthood 
Children are our future and the presence of their parents is essential. DIH strives to facilitate 
for a good work-life balance.  

 
Goals 
• To facilitate for a family friendly employment, where both parents have equal rights 

and responsibilities for the upbringing of their children.  
Means 
• Avoid working hours that negatively affects the family life.  
• Make sure employees on parental leave can access/receives important information. 
• Encourage both male and female employees to use as a minimum the parental leave 

regulated in the law. 
• Facilitate for time off during work day for breastfeeding when relevant. 
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Sexual Harassment 
A good working environment free from violations and sexual harassment is important in 
order to reach equality in the workplace. Sexual harassment includes unwelcome behavior 
related to gender or sexual orientation. Such behavior involves not only actions of a sexual 
nature, such as unwelcome physical contact or pressure to have sex, but also actions such 
as stalking, intimidating, or causing physical humiliation. It can also include hurtful 
comments about physical appearance or attempts to diminish others by dominating them. 
Furthermore, it can include ignoring, freezing out, or not cooperating with someone 
because of his or her sex or sexual orientation. 
 
Any person being exposed to sexual harassment or other violations/humiliations by any 
member of affiliate of DIH can report this through our whistleblowing procedure or directly 
to any member of the board.  
 

Goals 
• To maintain a work environment with a zero tolerance for sexual harassment.  
Means 
• Regular performance reviews where the psychosocial work environment is discussed. 
• Proactively take preventive action against unwelcomed behavior 
• Investigate the circumstances if any harassment is reported 
• Seek knowledge and raise awareness about sexual harassment in 
• Show support to the LGBTQ+ community 

 
Evaluation and research 
DiH organizes and supports research in collaboration with external parties, as well as 
monitoring and evaluation of internal projects. To contribute an environment of equality, DiH 
should strive towards gender equal representation unless research is specifically targeting one 
gender.  

      Goals  
• To strive towards equal representation between genders within research and 

evaluation related activities that DiH contributes to.  
Means  
• State our view upon gender equality towards external research partners as well as 

internally among staff working with monitoring and evaluation.  
 
Summary of the plan 
With this plan we aim to keep raising awareness of equality issues, and discrimination. We 
will actively seek and increase knowledge regarding equality within the whole organization.  
This plan will be available for everyone through our internal personnel handbook as well as 
on our website. To continue learning we will actively seek information through seminaries, 
online trainings, surveys etc.  
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Checklist and follow up on goals  
During the two-year time period stipulated in the gender equality plan, the person with 
responsibility should check that the goals and means in this plan are implemented. Status and 
results of the goals are to reported to the Secretary General who will further inform the board. 
Below is a checklist/table for the implementation. 
 

AREA GOAL HOW WHEN RESPONSIBLE 

 

Recruitment,  

salaries  

and  

work processes 

 

 

 

Equal gender distribution within 

all work categories  

• Advertise positions to attract 

underrepresented genders  

• Formulate job announcements 

fairly. 

• When recruiting a new employee, 

be prepared to report on how this 

was done according to gender 

equality plan. 

• Wages should never differentiate 

due to gender. DIH`s salary scale 

should always apply.  

• Work processes of importance 

shall be accessible for all 

employees.  

• Gender equality implemented as a 

topic in internal surveys and 

discussions. 

2024 SG 

HO 

 

 

To ensure that gender does not 

affect wages 

2024 SG 

HO 

 

Provide equal access to work 

related information and 

opportunities 

2024 SG 

HO 

Raise awareness about how we 

stand and how we work with 

equality issues 

 

2024 SG 

HO 

 

Education  

and  

competence 

development 

 

Competence building and 

development of all employees, 

regardless of gender. 

 

• Offer relevant trainings to 

employees who lack competence 

to perform existing/new tasks.  

• Provide development 

opportunities.  

2024 SG 

HO 
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Parenthood 
 
Facilitate for a family friendly 

employment, where both parents 

have equal rights and 

responsibilities for the 

upbringing of their children.  

 

• Avoid working hours that 

negatively affects the family life.  

• Encourage both male and female 

employees to use as a minimum 

the parental leave regulated in the 

law. 

• Make sure employees on parental 

leave can access/receives 

important information. 

• Facilitate for time off during work 

day for breastfeeding when 

relevant. 

 

2024 SG 

HO 

 

Sexual Harrasment 

 

 

 

 

To maintain a work environment 

with a zero tolerance for sexual 

harassment.  

 

• Regular performance reviews in 

which the psychosocial work 

environment is discussed. 

• Proactively take preventive action 

against unwelcomed behavior 

• Investigate the circumstances if 

any harassment is reported 

• Seek knowledge about sexual 

harassment. 

• Show support to the LGBTQ+ 

community 

 

2024 SG 

HO 

 

SG = Secretary general 

HO= Head of Operations 

 

 

The relevant national legislation on equality can be found here: 

Norway: https://lovdata.no/dokument/NLE/lov/2017-06-16-51 

Greece: https://isotita.gr/nomothesia/syntagma/ 

 

 

 

Approved by the board by digitally signatures 

https://lovdata.no/dokument/NLE/lov/2017-06-16-51
https://isotita.gr/nomothesia/syntagma/
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