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Introduction
This strategic plan is valid from 1.1. 2026 until 31.12. 2027 and is a
result of the organisations 5th strategy process. Since the start of A
Drop in the Ocean in 2015, the organisation has worked targeted
within our strategic areas. As in the previous strategy processes, all
members of staff, both in Norway and Greece, have participated
with their input and thoughts for the strategic plan. This strategy
makes the basis for our priorities and target within the time frame
for the strategy period. The strategy is approved by the board of A
Drop in the Ocean
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Overall Objectives
The Global Movement of A Drop in the Ocean (DiH) aims to create a
more participatory, evidence-based, and dignified humanitarian
ecosystem by linking localized humanitarian practice to global reform.
Through our three legal entities — Dråpen i Havet (Norway), Stagona
AMKE (Greece), and Dråpen i Havet Stagona sub-office — we operate
with agility, equity, and accountability to communities we serve.
As the organisation is entering a new developmental phase marked
by the launch of our Greek branch, this strategy has a two-year
horizon. This provides an appropriate period to assess whether we are
effectively building the organisational capacity required to meet our
sustainability objectives and key financial KPIs. This timeframe
enables robust monitoring of progress, clearer evaluation of structural
and financial developments, and a more accurate determination of our
readiness for long-term stability and growth.

Our Purpose
Our overall purpose is to provide
 support to people forced to flee, as well as spread information about
the lives of refugees and other migrants. Where relevant the focus
will be on helping children and their mothers. 
 
Our Vision 
“Drop by Drop we will create an ocean of understanding for people
forced to flee, and contribute to a world where everyone is met with
respect and where human rights are safeguarded and respected.”
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Strategic Objectives
1.Empower Communities and Strengthen Agency: Embed
community-led approaches in all programmes.

2.Ensure Organisational Coherence: Align all entities under a unified
Drop Movement Strategy, ensuring contextual flexibility.

3.Advance Human Rights and Dignity: Advocate for humane
migration systems and intersectional solidarity across sectors.

4.Achieve Financial Sustainability: Diversify revenue streams through
grants, private donors, and social enterprise models.

5.Promote Equality, Inclusion, and Safety: Uphold inclusive HR
practices, reflecting our Equality Plan for Dråpen i Havet and Stagona
AMKE.

6.Enhance Emergency Readiness: Develop an emergency roster and
rapid response mechanisms for field deployment.



Area Focus

Human
Resources

Equality and Inclusion:
Drawing from the movement’s Equality Plan, we
commit to:
• Equal opportunities regardless of age, gender
identity, ethnicity, religion, sexual orientation, or
ability.
• Active recruitment of underrepresented groups.
• Prevention of discrimination and sexual
harassment.
• Integration of equality awareness and training
into all staff and volunteer orientations.

Capacity Building & Professional Growth:
• Provide targeted development opportunities for
staff and volunteers.
• Ensure each team member has a professional
development plan.
• Promote internal mobility between locations
and international functions.

Emergency Readiness & Coordination:
• Develop a pre-approved list of coordinators with
clear Role Description.
• Train and equip personnel for deployment in
crisis response.

Strategic Focus areas 
2026-2027
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Volunteers

Our volunteers are positioned as future
humanitarian actors, advocates, and active
citizens. Their participation is designed to:
• Build global awareness of displacement,
inequality, and humanitarian challenges
• Strengthen civic engagement in their own
communities
• Develop a new generation of skilled, critical, and
ethically grounded humanitarian professionals, and
citizens.

Drop Movement sees itself as a trainer, mentor,
and incubator of civic-minded young people.
We equip volunteers with:
• Critical humanitarian knowledge (rights-based
approaches, ethics, do-no-harm)
• Practical skills (communication, community
engagement, intercultural competence)
• Reflexive frameworks (decolonial awareness,
power dynamics, responsible volunteering)

Strengthening the onboarding, engagement,
offboarding and further engagement Journey
To support this new strategic orientation, Drop
Movement is investing in a more structured
volunteer pathway:
Training to strengthen
• Core humanitarian principles

• Develop and align roster protocols with
humanitarian standards and protection principles.



• Context-specific briefings
• Anti-racism, inclusion, and decolonization
modules
• Safeguarding, protection, and ethical
engagement
• Self-care and mental health readiness
• Enhance the response rate to new volunteers
as much as possible and plan proactively.
Continue developing and strengthening the
customer/client interface to ensure timely,
effective co

Drop Movement is building long-term
collaborations that reinforce its role as a
training and advocacy organization:
• Increase number of collaboration with
Universities: academic partnerships, accredited
internships, research opportunities, and project
that engage with and in the topic of civic
engagement
• Internship Programs: structured placements for
students in humanitarian, social science, and
social work fields
• Alumni Network reinforced and engaging: a
global community of advocates who continue to
promote humanitarian values, and our
organisation as ambassadors and for fundraising
purposes. 
• Youth Engagement Platforms: facilitation of
exchanges, talks, and volunteer-to-volunteer
learning



Communications
and Advocacy

Core Priorities
• Shift from organisation-centric to issue-centric
storytelling rooted in human rights and
migration justice.
• Strengthen advocacy for migrants, linking it
with civic and volunteer engagement, in each
country we operate or are active in as well as
globally. 
• Connection to Norwegian policy-making, and
political developments
• Reflect intersectionality in all narratives,
highlighting gender, migration, and
displacement.
• Engage broader communities beyond our
immediate network through partnerships,
campaigns, and digital channels.

Global Outreach & Human Rights Trends
• Monitor and contribute to global dialogues on
decolonization, inclusion, and refugee rights.
• Build a unified communication identity across
Norway, Greece, and global platforms.
• Showcase evidence-based impact to influence
donors, policymakers, and the public.

Advocacy Networks
• Strengthen cooperation with national advocacy
groups in European advocacy groups.
• Lead thematic coalitions under the Global
Laundry Alliance, connecting WASH and dignity.
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We articulate our vision and impact through
four core pillars:
 
1. Humanitarian Aid: DiH's Humanitarian Aid
Programme is the immediate, comprehensive
and rights-based response arm of operations.
HA prioritises the fulfilment of displaced
populations' needs and well-being, while
recognising and promoting the agency and
diversity of displaced individuals.

2. Community Empowerment & Mobilisation:
DiH’s CEM Programme extends beyond
conventional psychosocial supports to restore a
sense of safety and agency, while fostering
belonging and social cohesion among
community members. Considering the unique
socio-geographic conditions and characteristics,
we develop and tailor sustainable programmes
that promote individual and community-level
wellbeing and support the normalization and
resumption of everyday life, with the ultimate
goal of reconstructing social fabric, reducing
inequalities and addressing social injustices.

3. Non-Formal Education: DiH’s NFE
Programme, focused on comprehensive
language acquisition and digital literacy,
recognizes the unique assets and challenges
faced by displaced individuals and communities. 

Operational
work
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The Programme aims to break down barriers to
inclusion and integration through a holistic
approach that considers diverse backgrounds
and community cultural wealth (Yosso, 2005),
gender dynamics, individual educational
backgrounds, and aspirations.

4. Integration Support: 
DiH’s IS Programme is deeply rooted in the
principles of inclusion and empowerment.
Integration, for us, means the dynamic process
where refugees and host populations coexist
harmoniously, not only in shared spaces but
within the fabric of society itself. This process
transcends mere legal access to opportunities;
it's about displaced populations becoming active
participants in the cultural, social, and economic
life of their host communities.
 
Implementation Approach
• Align existing and new DiH projects and
opportunities to Programme theories, providing
backdrop and context.
• Seek to develop and/or maintain proximity to
communities as the foundation of relevancy and
innovation.
• Continue developing MEAL processes to lead
to participatory evaluation and feedback loops.
• Document, replicate for training, and
scale/export proven models and expertise (e.g.,
Community Volunteer Programme, WASH).
• Operate under a unified Drop Movement
framework while respecting local contexts.
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Economy

Strategic Financial Objectives
• Maintain at least 75% of operational overhead
funded by earmarked grants to ensure stability.
• Develop private donor engagement and
innovative income streams to increase
unrestricted funding, most particularly through
corporate engagement
• Implement shared cost-recovery models and
financial transparency standards across entities.

Revenue Diversification
• Pilot social enterprise projects, such as a
revenue-generating laundrette or café model.
• Continue to follow trends and test new
donation platforms to make it easy for individual
donors to contribute

 

  • Global strategic oversight
  coordinated by Dråpen i Havet Norway in
collaboration with Stagona AMKE.
  • The boards will monitor KPIs and
  implementation.
  • Each entity will define
  operational indicators and action plans aligned
to the global strategy.
  • Board members will play an
  active role in advocacy, networking, and
fundraising.

Governance
and
Coordination
Framework
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